OSAGE BEACH / LAKE QOZARK
JOINT SEWER BOARD MEETING
AGENDA
Qctober 21%, 2025
LAKE OGZARK CITY HALL

1. CALL TO ORDER

2. ROLL CALL ROBIN

Mayor, Michael Harmison

Mayor, David Ridgely

City Administrator, Harrison Fry

City Administrator, Devin Lake

Alderman, Kevin Rucker

Alderman, Pat Thompson

Public Works Director, Matt Michalik

Public Works Director, Osage Beach Jeff Fisher
Member at Large, Gary Hamner

3. PUBLIC COMMENT

4. MINUTES

Regular Meeting: August 16™, 2025

October 14™", 2025 Bid minutes for Clarifier #1 & Headworks Building Interior Paint
Project Bids '

5. REPORTS

Bills List

Revenue Budget Analysis
Expenditure Budget Analysis
Income & Expense Summary

6. ALLIANCE REPORT OF OPERATIONS

7. APPROVAL OF FLOW CHARTS FOR THE MONTH OF AUGUST AND
SEPTEMBER

8. OLD BUSINESS

A. Board update.

9. NEW BUSINESS

Plant Management Contract 2026

Grants and Government programs
40 Years of Operation Celebration
By Law Discussion

R N



5. Purchase Policy Discussion
6. 2026 Draft Budget

10. ADDITIONAL DISCUSSION ITEMS

11. ADJOURNMENT



LAKE OZARK-OSAGE BEACH
JOINT SEWER BOARD

Meeting Minutes — August 19" 2025
CALL TO ORDER:

May Michael Harmison called the meeting to order at 4:00 pm on Tuesday, August 19% 2025,
2025, at Lake Ozark City Hall.

ROLL CALL:

Mayor, Michael Harmison- Present

Mayor, David Ridgely — Present

City Administrator, Harrison Fry - Present

City Administrator, Devin Lake — Present

Alderman, Kevin Rucker- Present

Alderman, Pat Thompson- Present

Public Works Director, Matt Michalik -- Present

Public Works Director, Osage Beach, Jeff Fisher - Absent
Resident Member, Mr. Gary Hamner — Present

PUBLIC COMMENT: None

MINUTES:

Alderman, Pat Thompson motioned to approve the meeting minutes from July 15%, 2025, the
motion was seconded Alderman, Kevin Rucker and passed unanimously,

REPORTS:

Bills List

Revenue Budget Analysis
Expenditure Budget Analysis
Income & Expense Summary

Mayor, David Ridgely made a motion to approve the July 2025 Bills List, Revenue Budget
Analysis, Expenditure Budget Analysis and the Income & Expense Summary. The motion
was seconded by Resident Member, Mr. Gary Hamner, and passed unanimously.

ALLIANCE REPORT OF OPERATIONS:

The average daily incoming flow for July was 1.521 MGD. We had 3.3 inches of precipitation measured
at the WWTP for July

Operationally, the plant’s discharge was excellent, with an effluent monthly average BOD of 1.2 mg/! and
TSS of 1.1 mg/l respectively for July, which represents a 99.5 + % or better removal.

The MLSS average for both aeration basins for July was 6,075 mg/l. The total dry weight sludge
inventory for July totaled 263,385 pounds. There were 52 loads of biosolids, or 187,200 gallons land
applied in July. We received 74 loads of septage or 187,000 gallons for July



APPROVAL OF FLOW CHART:

Alderman, Pat Thompson, motioned to approve the flow charts. The motion was seconded by
Resident Member, Public Works Director, Matt Michalik, and passed unanimously,

OLD BUSINESS:

A. Board Representative Update. Business as usual.

NEW BUSINESS:

A. Reviewed and discussed the United States Department of the Interior, Bureau of Indian
Affairs, notice of draft Environmental Assessment for the Board letter,

ADDITIONAL DISCUSSION I'TEMS:

ADJOURNMENT:

With no further business to discuss, a motion was made by Public Works Director, Matt Michalik to

adjourn. City Administrator, Devin Lake seconded the motion. The meeting was adjourned at 4:23
p.m.

Approved:

Mayor, Michael Harmison Robin Craig, Clerk



LAKE OZARK-OSAGE BEACH
JOINT SEWER BOARD

Meeting Minutes -- October 14% 2025
Bid for Clarifier #1 & Headworis Building Interior Paint Project Bids

CALL YO ORDER.

Mayor Michael Harmison called the meeting to order at 2:30 p.m, pm on Tuesday, October 14™
2025 via Zoom.

ROLL CALL:

Mayor, Michael Harmison- Present

Mayor, David Ridgely — Present

City Administrator, Harrison Fry - Absent

City Administrator, Devin Lake — Present

Alderman, Kevin Rucker- Absent

Alderman, Pat Thompson- Absent

Public Works Director, Matt Michalik — Present

Public Works Director, Osage Beach, Jeff Fisher - Absent
Resident Member, Mr. Gary Hamner — Present

NEW BUSINESS:

A. Reviewed and discussed the bids for Review and possible approval of the Clarifier #1 &
Headworks Building Interior Paint Project Bids. Public Works Director Matt Michalik
made a motion to approve the bid from Mongan Painting, LL.C. Public Works Direcfor,
Osage Beach, Jeff Fisher seconded the motion, and it was unanimously approved.

ADJOURNMENT:

With no further business to discuss, a motion was made by Gary Hammner to adjourn. Public Works
Director, Matt Michalik seconded the motion. The meeting was adjourned at 2:40 p.m.

Approved:

Mayor, Michael Harmison Robin Craig, Clerk



JOINT SEWER BOARD

BILL LIST

OCTOBER 21, 2025

OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

§ 5584147
OPERATING FUND BILLS TO BE PAID: $  53,284.97
EQUIPMENT REPLACEMENT FUND BILLS PAID PRIOR TO BOARD MEETING: $ -
EQUIPMENT REPLACEMENT FUND BILLS TO BE PAID: $ 2,969.48
TOTAL $ 112,095.92
OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

Account Paid To; Description: Amount;
4176  Republic Services Sept 5 88.41
4176  ATAT Sept $ 42 .96
4000  Equipment Replacement Fund Payment into ER Fund $ 8,500.00
4020  M/C QuickBooks Accounting Software $ 38.00
4150  M/C Rush Trk Centers Service Sludge Trk % 508.29
4150  M/C TRS Small Engine Service Lawn Mower $ 259.24
4020  Grainger Replaement Relays $ 325.52
4020  Core & Main HTH Cleaning product $ 552.28
4020  Lake Recharge Annual Fire Ex Inspect/Serv, $ 118.00
4020 Menards Weed Kiiler $ 69.99
4150  Menards Washer Fluid for Trks $ 10.02
4020  Menards LED Bulbs % 70.87
4020 Menards LED Bulbs Ex. $ 5.00
4020  Menards Sample Containers $ 11.95
4020  Menards Bleach $ 2154
4020 Menards Bolts $ 21.18
4020 Menards U-Bolts 3 25.97
4150  Menards Wiper Blades $ 27.98
4020  Smith & Loveless Pista Grit Solinoid Valve $ 326.67
4020  Smith & Loveless Pista Grit Supplies $ 73.8%
4020 Woodley Building Main. September $ 330.00
4022  Lake Media Advertise Paint Project $ 294.70
4150  Dennis Qil Co DEF & Qil for Sludge Trk $ 250.66
4180  O'Reilly Auto Wiper Blades $ 22.20
4150  Tri State Trk Airline Fitting $ 27.25
4150  Tri State Trk Labor fo replace sensor $ 298.92
4170  Alliance Water Resources Inc  September $ 31,079.00
4175  Ameren MO 11673321 $ 12,161.60
4175  Ameren MO 98041275 $ 157.63
4176 Republic Services Oct 5 88.21
4176 AT&T Oct $ 42.96

TOTAL § 5584147
OPERATING FUND BILLS TQ BE PAID:

Account Paid To: Descripticn: Amount;
4000  Equipment Replacement Fund Payment inte ER Fund 5 8,500.00
4020  M/C QuickBooks Accounting Software $ 38.00
4020  Above & Beyond Roofing Repair/Seal Admin Bldg. Roof $ 900.00
4020  Central Mo All Service Plumb  Repair Vent Pipe in Admin Bldg. $ 575.00
4020 CED Auto Timer for Bar Screen 5 185.00
4150  Menards Return Wiper Blades $ (27.98)
4020  Menards Return Bolts 5 {15.87)
4020 Menards Castors for Engine Holst $ 15.98



JOINT SEWER BOARD

BILL LIST
OCTOBER 21, 2025
4020 Menards Cleaning Supplies $ 68.24
4020 Menards Parts to make handle for digesters $ 50.06
4020  Menards Timerswitch for Pista Grit $ 69.59
4020 Menards Return Timerswitch $ {69.59)
4020  Mission Comm Annual Fee Auto Dialer 5 402,00
4020 WSG & Solutions Bar Screen - Clamps & Trip Lever $ 418.00
4020  WSG & Solutions Bar Screen - Clamps & Trip Lever $ {150.00)
4020  Woodley Building Main. October ‘ $ 330.00
4150  JBC Tire Install two rear tires on Sludge Trk $ 393.80
4170  Alliance Water Resources Inc  October $ 31,079.00
4175  Ameren MO 11673321 $ 10,371.81
4175 Ameren MO 98041275 $ 151.93
$ -
TOTAL § 53,284 97
EQUIPMENT REPLACEMENT FUND BILLS PAID PRICR TO BOARD MEETING:
Account Paid To: Description: Amount;
E/R $ -
TOTAL § -
EQUIPMENT REPLACEMENT EUND BILLS TO BE PAID:

Account Paid To: Description: Amount:
4000  USA Blue Book Safety |ife Rings wicabinat $ 3,420,897
4000  USA Blue Book Safety Life Rings w/cabinet $ {451.49)

TOTAL § 2,960.48
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Seveidary Srvo BI1-PK Cemand Ridor Soraridary Srve D1-8) Bead Rider
DESCAIFTHON UsAGE uT 'RATE THARGE
Seadtnel Edergy Charge 000 ki @  $0.04530000 $0.00
Surniiet Dematel Chifge 40 kW @ 474200000 §1,208:96
Engity GhargetHaurs Used 6,010.00 lg?y‘.h @ 30 1233613051 $3:207.09
Enargy ChargefHours Used BAEBO00  kivh @ 4009270000 $3,21484
Enary ChargelHours Used 51,8500 Kiain @ 300520000 43,241,680
Lustomer Charge $17208
Fut Adjustynent Ghargo 1 12 fin‘-l[} Q0 kWh L1 EIGQEUUGQ_ 54[15 Eﬂ
Entargy Efficiancy Investinant Charge 112,640.00 kwin B 30002800 $g§18 m
Raivhwalile Enerdy Adwsmmm 11264000 kWh & 3000800 140,81
Raghi Islahd Ristientont Gost 11264000 kwh @ 000200000 $29058
Total S bupt  $12,35150
“Total Electric Clipfges.~ §12:451.50
(weifiuns? Bontant Ameren Missaur ot \ RTLAZE.AT36 br Visit AmiranMissour. g Pape 2 6t4
Adrvass Changos ax Cosractions AmeraiilissobrlennyWaysToFay
Yo GMLNE & PlGNE & NrERsON
¢ EBHECK " 5288729 e FIND APAYSTATION AT
I:%] _ K% e AMERENAISSOUR oM
iy, Statd; 24 e ONLINE AN WAL PAYETATION
Phatie Nunior EREDITLARD STUB 8 CHECK,



&_3 Ff, ® Pay hy phond 1.866.268.3729

W;ﬁ' ; ® Pay by mait PO Box BHDBH Chisago, 1L BABR0-1NRS
Am&re” i Fay onling urnmnagajvuuraccnunt AlneraﬂMmswnrnm ] NI o
Mf ?SUURJ‘ om [‘,ustuma.rServmp 1,8T7,626,97386. FOCUSED ENERGY. F;P[Zfé

Account Number 5580005920

Lustomer Nems  ALLIANCE WATER RESOURGES INC
‘Service Address  S:ANDERSON RD o
LAXE OZARK, MO B804S

'. 6 fent Betail-for:Stotement 99(092625; . ; L
Tofal Elaclnc Ehargas 4167.63

MOUNTDUE  $157.63

DusDate 09502025

Amount Atter Dus Date ~ $159.21

RN 17 A
e

-~ Total Payments o
Palment i?mam*d fb;m" Vut

‘Elostric Usays Suimary bW

8o far this yaar you're Liging 43, 2% !ESS than the
1 Iseme tme perind fag year.

il

10,319 xwn

J8EP ADCT N[W -REC JﬁN r[ﬂ MAH APﬂ !!ﬂA‘f JUN JUI. AUB SEP
14°F ?0°F BIYE @3%F heF S0°F 339 Basf BO'F BBOF JECF  TEOF RS
“Rverage Manthly Taitfapitiie 15

044534 2410994 GOSBE0 G17718 COOTIH00Z

13073

Kérping You litermed.

Usilate your accountinformition so we tan cantact you when srews are Working in your neignborhood. i otitthe sip and mall il
~bf update your bnfing:ageount. Don't have an ondine nocaunt? Sign up foday gt BiorenMissour.corm.

Bignutire; »4:5:_4' '

i Sednoxtpage forservice details. Kifap ihi%‘i?‘"rtiun'fuf?dm wibds, (/)
“ Date T/
Pl Felyin i i Wil o i 4 /
A, ’
MISSOURY
O3 Chckif i havesiddass chinges an k. " Delingue ] ter.Di 21 Account Number

'ﬁmﬁﬁ_ﬁi Epﬁ[uséd %

SOANHAY 293999y 0007 092539 102

;giﬁlilg%uxEEgvggTE R RESGURCESING

LAKE DZARK, MO 650491985 AMEREN MISSQURI
P,@ BOXBBOGE
CHICAGO, IL.80680-1068

10L3AN0D 0055800059200 DOOOO0L57630 0O0000%LSYL30
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ﬁlﬂb‘ W Poy by phone: 1.866.268.3729

Am&r&” B Payhy mail: P{1 Bux BH(G8, Chicagn, 11 £05R0-1068

® Pay.anling or manage yaur ammrnt‘ AmerenMissouri.cam
MISSDURS u Cusmmer Soivien: |

FOCUSED ENERGY, Lo {if,

*A_n_tugi

Hsage Surmsary,
Tata! ki 812.0000 Summer ik §12.0000
Winter Fass kih 1600,0000 Gunrnit, Basa KWh 812.0000
Suumamor Cur Base kWh , 912 BUHD Seasonal kih 0.0006
Reite 20 Sm Gen Sve - 3 Ph willmd
Tireshold = Pask Deiriid
USAGE  UNIF B RATE CHARGE.
G200 kil @ 5073560000 #1278
000 Wi @ $005810000 $0.00
$25.93
i 4 000360000 43.28
812 ¥ $.5.00281500 257
4120 Kith S DA33000 $11
200 e @ $0.00200000 4182
il Servive Armount $167.63
 Total Elesiris Charges R
OATE RECEIVED  AMDUNT
August 25, 2025 415707

tnostions? Tomaes Afmeren Mis‘gq;l‘ri at 1,872 A26.9736 6 visk AntarsnMissouigom.
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W ornEk  Qw shmius S PNDAMSSTIONNT

o AMFSFNMISSGURI Coy
- - fees ONLINE L PAYSTATION
I’hanu Number : ‘. . GREDITCARD :‘ STUS BLMECK




Account

Number

3020
3010
3030
3100
3060

Account Name

Osage Beach
Lake Ozark
Misc.

Interest

Waste Haulers' Fee

Total Operating Fund

E/R Fund Incoms

TOTAL INCOME

MONTH-TO-DATE AND YEAR-TOQ-DATE

REVENUE/BUDGET ANALYSIS

9/30/2025
2023 2024 2025 2025 2025 Percent
Actual Actual Budget Actualas of  Seplember YTD
9/30/2025 Revenue

491,201.99 508,731.86 527,5612.00 39750242 44,724.30 75%
87,143.84 96,126.49 100,479.00 71,966.55 7,608.28 72%
234.08 0.00 0.00 0.00 0.00 0%
8,522.07 12,796.10 8,500.00 8,572.64 16.98  101%
63,160.00 §6,425.00 64,000.00 56,800.00 10,380.00 89%
647,261.98 884,079.45 700,491.00  534,941.61 62,729.56 76%
15,192.01 19,518.33 12,000.00 13,596.62 330.73 113%
662,453.99 703,592.78 712,491.00 548,536.23 63,060,209 T7%




Account
Number

4000
4020
4021
4022
4140
4150
4170
4175
4176
4190
4200
4240

MONTH-TO-DATE AND YEAR-TO-DATE
EXPENDITURE/BUDGET ANALYSIS

9/30/2025
2023 2024 2025 2025 2025 Percent
Account Name ‘Actual Actual Budget Actual as of September YTD
9/30/2025 Expenses
Equipment Replace Fund 60,000.00 100,000.0C 102,000.00 76,500.00 8,500.00 5%
*Maintenance & Repair 84,665,12 117,259,46 40,500.00 16,011.93 4,451.47 40%
UV Bulbs, Quartz Sleeves 0.00 Q.00 12,000.00 3,989.53 0.00 33%
Main & Repair Projects 0.00 0.00 182,600.00 45708,70 0.00 30%
Insurance 22,781.00 27,213.00 30,000.00 28,224.00 0.00 94%
Vehicle Repalr/Main 3,255.47 5,678.97 10,000.00 9,386.37 570.98 94%
Confract Management 353,592.00 363,852.00 372,848.0C 279,837.00 31,205.00 75%
Electric 88,547.80 94,529.00 98,000,00 72,.764.66 13,004,889 T4%
Utitities Misc. 4,579.70 2,609.07 5,000.00 2,641.81 131.17 53%
Bank Charges 3.00 0.00 .00 0.00 0.00 0%
Audit 2,800.00 2,994.50 3,200.00 3,200.00 0.00 100%
Capital Purchases 0.00 0.00 0.00 0.00 0.00 0%
Totals 620,234.09 714,136.00 B26,148.00 538,260,80 57,953.31 685%
**E/R Expenses 113,313.66 209,198,00 30,000.00 16,525.68 0.00 55%
TOTAL EXPENSES 733,547.75 923,332.00 856,148.00 554,786.48 57,953.31 85%
4020 DETAIL: Main, & Repair DETAIL: Equipment & Replacement BOA APPROVE
Regular Maintenance 22,000 Replace Aerator Motor with new 7,500
Ceiling Paint & Roof 15,000 Replace Pista Grit Pump & Motor 17,500
Rock for Road 3,500 Other. 5,000
40,500.00 Actuaior Clarifier #2 14,345
4022 DETAIL: Main. & Repair Projects

Sand Blast & Paint Clarifer #1 82,500 30,000.00
Replace Bar Screen #1&#2 70,000 65%

& Screens 1/2" with 1/4"

152,500.00



OPERATING FUND INCOME AND EXPENSE SUMMARY

9/30/2025

Beginning Balance

income - Osage Beach
Income - Lake Ozark

Income ~ Other

Income - Waste Haulers' Fees
Interest - Checking

Income - CD Interest
Transfers From E/R Fund
Transfers To E/R Fund
Expenses

Ending Fund Balance
Central Bank - NOW Acct.

CD First Bank of the Lake, 5/20/26 #8432
CD First Bank of the Lake, 4/22/26 #8433

QOutstanding Checks:

EQUIPMENT REPLACEMENT FUND INCOME AND EXPENSE SUMMARY
9130/2025

Beginning Balance

Interest - Checking

Income - CD Interest

Transfers From Operating Fund
Income - Miscellaneous
EXpenses

Ending Fund Balance
First Bank of the Lake - Money Mkt.

CD First Bank of the Lake, 7/31/26 #8430
CD First Bank of the Lake, 11/07/26 #8434

Qutstanding Checks:

330,770.67

44,724.30
7,608.28

10,380.00
16.98

(8,500.00)
(47,210.30)

337,789.93

89,045.63

120,760.17
127,984.13

337,789.93

463,880.50
330.73

8,500.00

472,711.23

157,840.07
124,671.16
190,000.00

472,711.23
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Account

Number

3020
3010
3030
3100
3060

Account Name

Osage Beach
Lake Ozark
Misc.

Interest

Waste Haulers' Fee

Total Operating Fund

E/R Fund Income

TOTAL INCOME

MONTH-TO-DATE AND YEAR-TO-DATE
REVENUE/BUDGET ANALYSIS

8/31/2025
2023 2024 2025 2025 2025 Percent
Actual Actusl Budgst Actual as of August YTD
8/31/2025 Revenue

491,201.99 508,731.86 527,512.00 352,778.12 43,711.82 87%
87,143.84 96,126.49 100,479.00 64,358.27 8,620.76 64%
234.08 0.00 0.00 0.00 0.00 0%
5,622.07 12,796.10 8,500.00 8,555.66 1,290.38 101%
63,160.00 66,425.00 64,000.00 46,520.00 14,710.00 73%
647,261.98 684,079.45 700,491.00 472,212.05 68,332.96 67%
15,192.01 19,513.33 12,000.00 13,265.80 2,879.28 111%
662,453.99 703,592.78 712,491.00 485,477.94 71,012.24 68%
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Account
Number

4000
4020
4021
4022
4140
4150
4170
4175
4176
4190
4200
4240

Account Name

Equipment Replace Fund
*Maintenance & Repair
UV Bulbs, Quartz Sleeves
Main & Repair Projects
Insurance

Vehicle RepairMain
Contract Management
Electric

Utilities Misc.

Bank Charges

Audit

Capital Purchases

Totals

**E/R Expenses

TOTAL EXPENSES

4020 DETAIL: Main. & Repair

4022 DETAIL: Main. & Repair Projects
Sand Blast & Paint Clarifer #1
Replace Bar Screen #1&##2

& Screens 1/2" with 1/4"

Regular Maintenance
Celling Paint & Roof
Roci for Road

MONTH-TO-DATE AND YEAR-TO-DATE
EXPENDITURE/BUDGET ANALYSIS

8/31/2025
2023 2024 2025 2025 2025 Percent
Actual Actual Budget Actual as of August YTD
B/31/2025 Expenses
60,000.00 100,000.00 1G2,600.00 68,000.00 8,500.00 67%
84,665.12 117,259,46 40,500.00 14,021,089 4,451.47 35%
0.00 0.00 " 12,000,00 3,9882.53 0,00 33%
0.00 0.00 152,500.00 45,411.00 0.00 30%
22,791.00 27,213.00 30,000.00 28,224.00 0.00 94%
3,255.47 5,678.97 10,000.00 7,981.11 570.98 80%
353,692.00 363,852.00 372,848.00 248,632.00 31,205.00 67%
88,547.80 94,529.00 98,000.00 60,455.53 13,094.69 62%
4,579.70 2.600,07 5,000.00 2,510.24 131.17 50%
3,00 0.00 0.00 0.00 0.00 0%
2,800.00 2,994.50 3,200.00 3,200,600 0.00 100%
0.00 . 0.00 0,00 0.00 0,00 0%
620,234.09 714,136.00 8256,148.00 482,424 50 57,953.31 58%
113,313.66 209,196.00 30,000.00 16,525,68 0.00 55%
733,547.75 923,332,00 856,148.00 498,950,18 57,953.31 58%
DETAIL: Eguipment & Replacement BOA APPROVE
22,000 Replace Aerator Motor with new 7,500
15,000 Replace Pista Grit Pump & Motor 17,500
3,500 Other: 5,000
40,500,00 Actuator Clarifier #2 14,345
82,600 30,000.00
70,000 &5%

152,500.00



OPERATING FUND INCOME AND EXPENSE SUMMARY
813112025

Beginning Balance

Income - Osage Beach
Income - Lake Ozark

Ihcome - Other

Income - Waste Haulers' Fees
Interest - Checking

Income - CD Interest
Transfers From E/R Fund
Transfers To E/R Fund
Expenses

Ending Fund Balance
Central Bank - NOW Acct.

CD First Bank of the Lake, 5/20/26 #8432
CD First Bank of the Lake, 4/22/26 #8433

Qutstanding Checks:

EQUIPMENT REPLACEMENT FUND INCOME AND EXPENSE SUMMARY
8/31/2025

Beginning Balance

Interest - Checking

Income - CD Interest

Transfers From Operating Fund
Income - Miscellaneous
Expenses

Ending Fund Balance
First Bank of the Lake - Money Mkt.

CD First Bank of the Lake, 7/31/26 #8430
CD First Bank of the Lake, 11/07/26 #8434

Outstanding Checks:

320,265.02

43,711.82
8,620.76

14,710.00
16.43
1,273.95

(8,500.00)
(49,327.31)

330,770.67

82,026.37
120,760.17
127,984.13

330,770.67

452,701.22

279.97
2,399.31
8,500.00

463,880.50

149,009.34
124,871.16
190,000.00

463,880.50



LAKE OZARK - OSAGE BEACH
JOINT SEWER BOARD
FY2026 OPERATING BUDGET
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LAKE OZARK ~ OSAGE BEACH JQINT SEWER BOARD
FY2026 Operating Budget

Cash & Equivalent Balance January 1, 2026 - Estimated
Restricted - Fund Reserves
Restricted - Other

Unrestricted 217,997
TOTAL Cash & Equivalent Balance January 1, 2026 $ 217,997

Revente
Osage Beach 863,612
Lake Ozark 164,479
Misc. -
interest 9,500
Waste Haulers' Fee 65,000
TOTAL Revenues $ 1,102,491

Expenditures
Transfer to Replacement Fund 400,000
Equipment & Bullding Repair/main/rock 28,500
UV Bulbs, Quartz Sleeves, UV misc. 13,000
Main & Repair Projects 140,000
Insurance 30,000
Vehicle Maintenance 8,000
Contract Management 383,388
Electric 98,000
Utilities Misc. 4,200
Audit 3,400
Equipment Purchase - New -
TOTAL Expenditures 1,108,488

Cash & Equivalent Balance December 31, 2026 - Estimated

Restricted - Fund Reserves

Unrestricted 212,000

TOTAL Cash & Equivalent Balance December 31, 2026 $ 212,000




LAKE QZARK - OSAGE BEACH JOINT SEWER BOARD
FY2026 Operating Budget

Overating Revenue

3020 Osage Beach - 84% 460,709 494,202 508,732 627,612  .°. .BBIE
3010 Lake Ozark - 16% 91,794 87,144 96,126 100,479 - :
3020 Misc. 1,005 234 - -
3100 Interest 2,462 5,522 12,796 10,000
3030 Waste Haulers' Fee 49,490 63,160 66,425 4000 64,000

Total Franchise Foos $  B0SSE0 5 647,262 § 684,079 004915 $ 704,991

Total General Fund Revenues $ 605,550 % 847,262 $ 884,079 ° 70091 73,9

LAKE OZARK - OSAGE BEACH JOINT SEWER BOARD
FY2026 Operating Budget

X

Operations and Maintenance

4000 Transfer to Equip. Replace. Fund
4020 Equip & Bldg. Repalr/iMain/Roclk
4021 UV Bulbs, Quastz Sleeves, Misc.

4022 Main & Repair Projects

4140 Insurance

41560 Vehicle Repair/Main.
41790 Contract Management

4175 Eleciric Service
4176 Uiilities Misc.
4180 Bank Charges
4200 Audit

4220 Professional Services

Generator

Total Qperations and Maintenance $

55,008
60,030

22,088
6,000
331,080
79,880
3,694
12
2,700

560,502

$

60,000
84,665

22,791
3,255
353,582
88,548
4,580

3

2,800

620,234

$

160,000 -

117,252

27,213
6,679
363,852
94,529
2,600
2,995

714136 B

826,148 §

102,000
48,012
11,000

152,706
28,224

10,000 -

373,452
94,609
3,900

3,200

s
. .98,000

400,000 -
2’8,500

“+.13,000

+ 140,000

s

8,000

4,200

L

825103 § 1,108,488




LAKE OZARK - OSAGE BEACH JOINT SEWER BOARD
FY2026 Equipment Replacement Budget

Cash & Equivalent Balance January 1, 20286 - Estimated
Restricted - Fund Reserves
Restricted - Other
Unrestricied

TOTAL Cash & Equivalent Balance January 1, 2026

Revenue
Interest
Transfer From Other Funds

TOTAL Revenues

Expenditures
Replacement

TOTAL Expenditures

Cash & Equivalent Balance December 31, 2026 - Estimated
Restricted - Fund Reserves
Restricted - Other
Unrestricted

TOTAL Cash & Equivalent Balance December 31, 2026

497,136

497136

15,000
400,000

415,000

400,000
400,000

512,136

512,136
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LAKE OZARK - OSAGE BEACH JOINT SEWER BOARD
FY2028 Equipment Replacement Budget

Replacement Revenus

0002 102000 400,000

3000 Transfer from Oparating 65,008 60,000 100,000 )2;Q00.
3100 Interest Earned 3,589 15,192 19,513 2,000 18,000 -7 " 45,000
Total Revenue & 58,597 § 75162 $ 119,513 § 114000 § 118000 $ 415000

LAKE OZARK ~ OSAGE BEACH JOINT SEWER BOARD
FY2026 Equipment Replacement Budget

Replacement Expenditures ‘ . -
4000 Replacement Expenses $11,003 $113,314 $208,196 $30,000 20,000 . - 400,000
$11,003 $113,314 $209,196 $30,000 $20,000 $400,000




ESTIMATED FUND BALANCES
OPERATING FUND
BALANCE 1/1/25

TOTAL ESTIMATED REVENUE
TOTAL ESTIMATED EXPENSES/TRANSFERS

BALANCE 12/31/25

TOTAL ESTIMATED REVENUE
TOTAL ESTIMATED EXPENSES/TRANSFERS

BALANCE 12/31/26

EQUIPMENT REPLACEMENT FUND
BALANCE 1/1/25

TOTAL ESTIMATED REVENUE/TRANSFERS
TOTAL ESTIMATED EXPENSES

BALANCE 12/31/25

TOTAL ESTIMATED REVENUE/TRANSFERS
TOTAL ESTIMATED EXPENSES

BALANCE 12/31/26

10900

701,991.00
{825,103.00)

1,102,491.00

{1,108,488.00}

212,000.00

118,000.00
{20,000.00)

415,000.00
(400,000.00)

512,136.00
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CAPITAL IMPROVEMENT ITEM DESCRIPTIONS

For Consideration
BUDGET YEAR 2026

1. Replace ali six Aerator Motors with new energy efficient 0
motors with VFD's. An estimated installation cost of

2. Replace Pista Grit System a with retrofit PISTA Vortex
Grit Remaval System. An estimated installation cost of

3. Regular Plant Maintanance
4, UV Bulbs, Quartz Sleeves and Spare Parts
5. Rock for the road.

6. Grit Removal from Aeration Basin #2, all required lab
testing and repairireplace mud valves in ditch & UV pit

7. Vehicle Maintenance

4000/ER Notes

{estimated) $75,000 New/Carryover
(estimated) $45,000
{estimated) $180,000 New/Carryover
(estimated) $100,000
Subtotal $400,000

4020
{estimated) $25,000 Annhual Maint,
{estimated) $13,000 Annual Maint.
(estimated) $3,500 Annual Maint.
(estimated) $140,000 New
Subtotal $181,500

4150
{estimated) $8,000 Annual Maint.
Subtotal $8,000
Total $589,500

This list is from the & Year CPI Plan, with the understanding that not all items will be

ahle to be complated due to the need/budget and does not include the escalating cost increase
price of manterials and components incurred by the manufacturer/supplier, which is estimated
at 5% al this time, Anything over and above the 5% escalation increase shall be verified through

duotes, invaices, or reciepts from the supplisr at or before the time of order.
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WATER RESOURCES®

Professtorial Water dnd Wﬁ;ﬁtéwatﬁr? ?Cf}pezmﬁmm

REPORT OF OPERATIONS

LAKE: OZ&RKIGS&G EBEAGH
Jmnt ‘Wastewater Treatment Plant No. 1

Month of August 2025

Submitted by Alidhce Water Resources, 1ne. forthe
DOctober2025

Joint Sewer Board Mesting
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SUMMARY OF FACILITY OPERATION

The Lake’ Gzaik!@sage Beath Joint WWTP produced suparlor affluent qualtty throughout the monih
and was'in full compllance with ffluent limitations established in NPDES Permit No.MO-0103241.

No fesks, nospills, and ha Unauthorized releasés to waters of the ‘state. No work-elated lost time
ac:mdents have acaurred duiing the manth:

Detailed iiformation relating to plant perfarmarice and operations is préserited a5 folidws;

PLANT EFELUENT QUALITY

BOD T8S E.coli Goliforn  Ammonia  0O8G
ol ma/l_pH Colories/100 i -as Nirigl, mofl. .

NIA <20 0.45
16 80 100 0.22
4 NA VA NIA

NPDES EFFLUENT LIMITATIONS

‘BOD TSS
‘g _mwl_BH_Co

: Ammonla Q&G
,esmoo ml_as N mglt. _ma/l

Monthiy/Quarterly Avg 30 80 69 126 18 10
Weekly Avefage 45  4b 530
Dafiy Max N/A 10 18,

PuANT?HYDRAut:lc.ANb ORGANIC. LOADING

The average daily’ influent fiow for the month was 1.348 MGD or 45% of Permittad flow with Lake
Ozark:contributing 18% of the total fiow and O$aga Beagh c:ontnbutmg 87%. Da[ly influgrt flow BOD
and T8S data is presented’in Table A Daily flow for the tontt and rainfall aré shown in Figure 2. A
three-ve ow history for. each of thg BiQ cities is bresénted in Tab!e B.

Organic loading for the.month was 80955 pounds of BOD.

gi.ﬁéﬁtiﬁé APP!._JGATI@N AN b}NVéﬁffﬁdR\{

et’lh Tank 1 anEII’I 5 fa 't"ln T“ankz
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WASTEHAULERS
The plant received 8211vads of septage during the moih totaling 191,000 galions.

WWTP.OPERATIONS

. Decantmg dngaaters and wasting weekiy

WWTP MAINTENANCE AND REPAIR

é Parformed: rnutma mainterance: 1hmughuut the month as per Alimiax Antero Maintenarice:

-‘-software sohedule

SAFETY

Maintenance.

REGULATORY AGENCY, INSPECTION AND REPORT.

o Wefiled outihs.new EDMR on the ERAMoGEM website on the.4® of Septerbét.

MISCELLANEOUS AND RECOMMENDATIONS
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o TABLEA
LAKE OZARK/OSAGE BEAGH WWTP

MONTH OF August 2025
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TABLE B
JOINT SEWER BOARD
Monthly Flows
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Figure 3A
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Sludge Inventory
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Lake OzarklOsage Beach WWTP
Phosphorus Removal

Inf, mo/L._Eff. mg/l. laf. mgll.  Eff. mo/l __Inf. mgll. Eff mgil

Jan23 | 49 [ 27 [Jan24] 68 | 33 llandb| 44 | 56

Feb23| 59 | B0 |Febwdl 65 | 28  |Fep2b| 28 | 41

Mar2s| 51 | 26 [Mar24| 45 | B85 |Maos| 59 | 25

Apr23 | 6.0 B2  |Apr2a| 55 | 24 lApr25) B2 | @4
May-23| 66 | 19 IMay24] 52 | 36 [Mey25{ 64 49
Pun28 | B2 | 28 | 45 | 14 Junes|  Lostinfransit
Jul-23 | 7.2 06 A0 108 k25 | e T 03

Aug-23| 47 | 0B 45 | 50 lAugesl 53 U o7
Sep-23] 50 46 [ 51 | B7 {sepas
Oct2a |l 70 | &6 g1 47 JOct25
Nov28| 76 | 54 2 . 84  INov2s|

Dec23| 5.9 36 39 |Dec5|

Avg. |59 | 32 83 1Avg. | 64 | 31




MISSOURI DEPARTMENT OF NATURAL RESOURGES
DIVISION OF ENVIRONMENTAL-QUALITY
Discharge Monitoring Report For fllmicipal Wastewater Treztment Plants
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LY INF MONITORING
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OPERATIONAL CONTROLS/LABORATORY TEST REQUIRED FOR "ACTIVATED SLUDGE" PROCESSES
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Btate of Missouri
Department of Natural Resources ’
National Pallitant Discharge Elimination System (NPRIES)
Discharge Monitoring Report (DMR)

Lake of the Qanrks Regional Gentral Field Operations
WWTR - POBos176 ~ )
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#5 Anderson Road
LAKE OZARK, MO, Millot
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Laké of the Ozarks Regional
WWWTP § :

#3 Anderson Road
VAIKE OZARK; MO, Mier

State of Missouri
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} Sta_te ot Missouri Cantral Field Operations
Departferd of Natural Resources B0 176

#2 Anderson Rnd Nationial Pollutant Discharge Elimination System (NFDES) L R L T
LAKE OZARK, MO, Milr Discharge Monitoring Report (OMR) offeison Gily, M, 89102
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| @ WATER RESOURCES®

Professional r: arid Wastev\}_t_e,: O pratis

REPORT OF OPERATIONS

_ LAKE OZARK/OSAGE BEACH
Joint Wastewater Treatmeht Plant No. 1

Month-of September 2025

Submitted by Alliance Water Resources, Inc. forthe
October 2025

Joint Sewer Board Megting
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SUMMARY OF FACILITY OPERATION

The Lake. Ozarkasage Beach Joint WWTP produced superior afﬂuen’c-.quahty throughout the month
and was in full compliancewith siflugnt limitations established in NPDES Permit No.MO-0103241.

No leaks, o epills, and b Unauthorized releases to waters of thg atate Wa fiad one. work-related
lost time acc;deht that-oceurred during the month.,

Detailéd information relating to plarit petformance and operatioris 1 preserited as follows.
PLANT EFFLUENT QUALITY

BOD T$S  EcoliColiform  Ammonia 0&G
mall _maflpH_Colonles 100 ml__as'N mgll. _me/k:

MonthlylQuatterly Avg 1.4 44" N/A <20 007 <420
Peak Day 19 84 7.8 10.0 010 =20
Percent Removal 09.4 084 NIA N/A N/A NA
NPDES EFFLUENT LIMITATIONS
BOD TSS  EcoliColiform  Amfiona Q&G
gl mall _pH Colonies/100ml _as N mq/L _mall.
Manthly/Quarterly Avg 30 30 69 126 1.8 10
WeeKly Average 45 45 630 o
Daily Mak N/A 121 15

PLANT HYDRAULIC AND QRGANIC LOADING

The average daily influent flow for the month was 1.133 MGD or 38% of F’armltted_ flow with Lake
Ozark contributing 14% of tha total fiow and Osage Beach contributing 86%. Daily influent flow BOD

and TSS data is presented-in Table A, Ds ily flow for the month and rainfall are shown in Figure 2. A
three-year: flow history: for each of the two cities is presented in Table B.

Orgarilc loading for the month was 61700 pounds of BOD.

BIOSOLIDS APPLIGATION:AND INVENTORY

Plant: parsofinel land applied 57 tanker loads of bio-solids during the Wonth equivaleritto a total of
183 5600, gallons and: 50 921 po!.mds dry weught solids.

404,117 pounds of dry welght solids have been land appiied year to date.

Bip-stlide inventory In fhe storage tanks at the end of the month was  337;500 gallons with a level of
5.5 feet in Tarik 1 and 2.0 feet in Tank 2.



WASTEHAULERS

The plant received 86 loads of septage during the month totaling 178,000 gallohs.

WWTP OPERATIONS

L

Decaﬁtlng digestersiafd Wasting weekly,
Noftal operations.

WWTP MAINTENANCE AND. REPAIR

Performed. routine maintehances thrgtghout the month a8 pei Allfax Antere Maintehancs

softwaré schedile,
PMF was here on the 8% throughthe 41 of September to jnstall the’ new % inth spaced bar

rakes and racks; Everything Wehit good of better thati‘expected, 8o they were able to do sotie

exira projects. They fabricated dand installed a new stainless 'steel Pistaigrit cyclong stand,

fabncated & installed & hew leg on theold engine: stand and tabricated &installed & lift arm Tor
the UV basket.

Abo\ia & Beycrnd Was hare on the 12" of Septeimber o repair the roof on the's dministration

7ing :one of the vent pipes boots, they histiged wasn't
connac;ted in ‘the crawl space ‘of the aitic.. They wouldn't fix it arid rgcomme

JBC ’Tire camie infan
sludge teuck with the new ones we had purchased prevxausly
We had to replace a- kg_arfscre ti shesr pin‘on the 23% of September.

Central MO All e Plimbirg came.in on the 30"‘ of September and repalred the veiit-pips
in the crawl space of the attic of the Admiristration Building.

SAFETY

*

We have started 2 new morithly 3afety Meeting process to where the émployes is ‘assigned a
safety meeting topic throu h our. AWRUKG Learfilrig sité which 1s due by the 15" of each

motith. This monthi's 1o Ye Back Injury Prevention: Exercises and Stretehing and
L.aboratary Chigtnical Hygiens Plan,

REGULATORY AGENCY, INSPECTION AND REPORT

¢

We filled out the:new EDMR on the EPA MoGEM website on the 2™ of Qctober:

MISCELLANEQUS AND RECOMMENDATIONS

calling a

12‘“ of Eeptembar and changed out a couple of the rear tires 6 the
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TABLE A

LAKE OZARKIOSAGE BEACH WWTP

MONTH OF September 2025

DATE FLOW

BOD S MG/L

TSE MGTL

A:5¢ep. |
25%p

LO | 0B

wigh | g

COMB
nig{k

mg/l | wigl | g

Lo | oB | coMmi

3-Sep

T ISep

_B<8ep .

B38|l

[esw

256) 182 i_‘:'faéz

" TRep. .

S

oS5y

355 180

EC R

I L

7 L T

2301 148

248

268 TR 304

T SUM | 29 | 4B 99.037 | 35978 |

ANG o161 1007 1 Ti3

1%

267 '_ﬂgﬂ

208

NOTE: BOLD PRINT INDICATES WEEKEND DAVS

289 | 134 | 28]




2023

Noveniber
eEsEmbEr

July.
August
‘Septeniber
_Qetober
Novgmber
Dedetniber

2028
Janjary
Eebruary

March

April

May

Juhe

July

Aungust
September
Of;tober

RAINFALL.

2.8
89

62

1.3
2.1
09
7.
83

25

Jr?

10

34

TABLE B

JOINT'SEWER BOARD
Motithly Flows

AZ,263,000

23 {}”6 000 8

82,155,000

15000 83%

LAKEOZARK

4,287,000
4,445,000 16%

JOTAL

29,784,000,
27,268,000
34,479,000
30,988,000
35,733,000
138,195,000
' 495'941 ‘000
45,039,000
35 491 000

%

160%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

349202 ;QOQ ‘
spssilesaty

— iﬁa;a-m;-oﬂg NS
R S A A A i

#:8
q:1
3.1
.’7 3
14
4,8
45

CGOSAUE BEACH.

26,487,000
20,148,000
27,206,000

28925000 8
31,860,000 8

36,193,000

46,465,000 84%

34,988,000
27,348,000
25,231,000

25.436.000 86%

2,909,000

__100%

15%
3,491,000 15%
6:214,000 19%
5,502,000 6%
GA7T,000  19%
:6117090 14%

’ i6%
H%
16%

000 13%
4208,000 4%
3,820,000 (4%

38237, 000
42:310,000
47,932,000
41,403,000
32,460,000
29,704,000
29,744,000
26,729,000

100%
100%
100%
100%
100%
100%
100%
100%

100%:

100%
100%
100%

A

T ETT 900

"B, 002 000 T6%

TSR0

T00%

2.1
3 @
2 2
8.4
38

148
3.3
b
2:9

OSAGE BEACH |

24415,000 7
21,424,000 83

LAKEOZARK

3LBTB000  14%
3, 8131 000' 15%

25,057,000 §4%
29,784,000 :

50,029,000

39,540,000 84

40,308,000 83%.
36,204,000 §7%
29,137,000 86%

5882000 16%
70798000 16%

6 857 000. 15%

TOTAL

28,291,000
25225000
29,794, 000
,36 069 000

'33 975 0(}0

‘35,9l1 000.

Ty

75,586,000

8%

495945000 I RE

323,

] ’-"
H\J‘)

000'?
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Montily Influent Flow ‘
Figuire 3A
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Sludge Inventory
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Electric'Gost

ElectficCost Kilowalts Used.

77E80 — e R
72,426 |
88320~ " 15000
£4:440: B _
59,300 M?Gf - —

107,520 - abod SR
108.07¢ | 10005
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98,000 000 em : / e
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Lake Ozark/Osage Beach WWTP
Phosphorus Removal

o Infomgh.  Eff. mgll nfomgll. Effomgil.  Infomgll.  EF. mylL.
Jan23] 4.0 27 Wan24| 53 | 33 [en25] 44 [ 36
Feb-23| 59 | 3.0 183 | 28 Feh28] 29 41
Mar23| 64 | 29 L4885 IMar25| B9 29

[Apr-28 | 60 | 82 Apr-2d| &5 | 241  [Aped5 | B2 A
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Dec-23| 59 | 38 Dec-24| B1 | 89 |Décws| T
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MISSOURE DEPARTMENT OF NATURAL RESOURCES
DIVISION OF ENVIRONMENTAL QUALITY
Discharge Monitoring Repoft For Municipsl Wastewater Treatment Plants

NERE OF FAGILTTY " LOGATION ADDRESS & GITY GOUNTYIREGION
] Andefsbn Rodd Millii BWHO
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WONTHLY EFF MONITORING

" QUARTERLY EFF MONITORING

“WMONTHLY INF MONITORING
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OPERATIONAL CONTROLS/LABORATORY TEST REQUIRED FOR "ACTIVATED SLUDGE" PROCESSES

BATE
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SLUDGE #1 Aeration Basin, Q-Ditch, Etc.
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ICOMMENTS:

TESTS PEREORNED BY (PRINTS
‘Robert Lenaeérts.

HEPGRT APPROVED BY (FRINT | 7
' Gary Hutchdraft - § 7. A
*Required Daily: (Mcnd'zy/ Friddy)

~PHONER

(573)365-0455 |-

L 10/2/2025

RHONE #

DRATE

(578)365-0455

10/2/2025

“**Regjuired 1/week



Laka of the Ozarks Reglonal
WWTP 4

#5 Anderson [foad

LAKE OZARK, MO, Miller

Btate of Missouri

Départmenit of Natural Résources
Wational Poliutant Discharge Elimination System (NPDES)
Distharge Monitoring Report (DVR)

j Permit Number :

Central Figld Operations

P O Box 176

Jefterson Gliy, MO, 65102

Beig

; !ie;mrtm;ﬂ chunrcmcnfs E Ui I
Flow, in conduit of thiu: R e Ry i 2091 1362 Ml
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' State of Missouri 65
Latka of tho Ozarks Regionai Department of Natural Resources g@tga;ﬂqflcé Operations
#3 Anderson Rosd National Polidtant Discharge Elimination System (NPDES) Jefierson City, MO, 5102
LAKE QZARK, MO, Millar D]gﬁharge Monitor]ng Repcft (DMR) s ) T
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