OSAGE BEACH / LAKE OZARK
JOINT SEWER BOARD MEETING
AGENDA
July 15, 2025
LAKE OZARK CITY HALL

1. CALL TO ORDER

2. ROLL CALL ROBIN

Mayor, Michael Harmison

Mayor, David Ridgely

City Administrator, Harrison Fry

City Administrator, Devin Lake

Alderman, Kevin Rucker

Alderman, Pat Thompson

Public Works Director, Matt Michalik

Public Works Director, Osage Beach Jeff Fisher
Member at Large, Gary Hamner

3. PUBLIC COMMENT

4, MINUTES

Regular Meeting: June 17, 2025 2-3
5. REPORTS

Bills List 4-5

Revenue Budget Analysis
Expenditure Budget Analysis
Income & Expense Summary

[~ =B I

6. ALLIANCE REPORT OF OPERATIONS

7. APPROVAL OF FLOW CHARTS

8. OLD BUSINESS

A. Board update.

9. NEW BUSINESS

10. ADDITIONAL DISCUSSION ITEMS

11. ADJOURNMENT



LAKE OZARK-OSAGE BEACH
JOINT SEWER BOARD

Meeting Minutes — June 17, 2025
CALL TO ORDER:

May Michael Harmison called the meeting to order at 4:04 pm on Tuesday, June 17" 2025,
2025, at Lake Ozark City Hall.

ROLL CALL:

Mayor, Michael Harmison- Present

Mayor, David Ridgely - Present

City Administrator, Harrison Fry - Present

City Administrator, Devin Lake — Present

Alderman, Kevin Rucker- Present

Alderman, Pat Thompson- Present

Public Works Director, Matt Michalik — Present

Public Works Director, Osage Beach, Jeff Fisher - Present
Resident Member, Mr, Gary Hamner — Present

PUBLIC COMMENT: None

MINUTES:

Alderman, Pat Thompson motioned to approve the meeting minutes from May 20" , 2023, the
motion was seconded Alderman, Kevin Rucker and passed unanimously.

REPORTS:

Bills List

Revenue Budget Analysis
Expenditure Budget Analysis
Income & Expense Summary

Alderman, Pat Thompson made a motion to approve the May 2025 Bills List, Revenue
Budget Analysis, Expenditure Budget Analysis and the Income & Expense Summary. The
motion was seconded by City Administrator, Harrison Fry, and passed unanimously.

ALLIANCE REPORT OF OPERATIONS:

The average daily incoming flow for May was 1.158 MGD. We had 3.8 inches of precipitation measured
at the WWTP for May

Operationally, the plant’s discharge was excellent, with an effluent monthly average BOD of 1.8 mg/l and
TSS of 1.8 mg/l respectively for May, which represents a 99.3 + % or better removal.

The MLSS average for both aeration basins for May was 5,746 mg/1. The total dry weight sludge
inventory for May totaled 289,109 pounds. There were 42 loads of biosolids, or 151,200 gallons land
applied in May. We received 42 loads of septage or 94,000 gallons for May



APPROVAL OF FL.OW CHART:

. Mayor, David Ridgely, motioned to approve the flow charts. The motion was seconded by
Resident Member, Mr. Gary Hamner, and passed unanimously.

OLD BUSINESS:

A.

Board Representative Update. Business as usual.

NEW BUSINESS:

A.

Discussion and possible approval of the bids for the installation of the Bar Screen
parts/items/hardware to convert the bar screens from %" to ¥4". Alderman, Pat Thompson
motion to approve the bid from Professional Metal Fabricators. The motion was
seconded by Alderman, Kevin Rucker and passed unanimously.

Approval of Sewer Board definition of “Capital Improvements” as it relates to our
budget. Alderman, Kevin Rucker made a motion to approve. The motion was seconded
by City Administrator, Harrison Fry and passed unanimously.

Approval of the 25-year capital improvement plan with focus on the rolling 5 vears.
Reviewed, discussed and tabled for possible date of July 229 2025, Motion was made by
Mayor Ridgely, and seconded by Gary Hamner. Motion passed unanimously.

Review, discuss and possible approval of the proposed RFQ Cover Letter and RFQ for
management services for the treatment plant. Item was pushed to the end of the meeting
to allow current plant management firm to exit meeting.

Update signature cards to update and add Mayor, David Ridgely. Public Works Director,
Matt Michalik made a motion to add Mayor David Ridgley to the signature cards. The
motion was seconded by Alderman, Kevin Rucker and passed unanimously — °

Review, discuss and possible approval of the proposed RFQ Cover Letter and RFQ for
management services for the treatment plant (revisited). Discussion was held by board
members that resulted in amendments to the draft to include: clarifying an anticipated
three-year contract award with extensions available, an annual evaluation would ocecur
throughout the contract, the selected firm would be responsible for recommending a
sludge management policy, qualified firms may be asked to present/interview with the
selection committee after initial review, monthly reports to include effluent flows and lost
time events, and that plant tours should be scheduled no later than July 11. Alderman
Thompson made a motion to approve these changes and begin publication, which was
seconded by Alderman Rucker. Motion passed unanimously.

ADDITIONAL DISCUSSION ITEMS:

ADJOURNMENT::

With no further business to discuss, a motion was made Mayor, David Ridgely to adjowrn. Alderman,
Pat Thompson seconded the motion. The meeting was adjourned at 3:45 p.m,

Approved:

Mayor, Michael Harmison Robin Craig, Clerk



JOINT SEWER BOARD

BILL LIST

JULY 15, 2025

OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

§ 24635
QOPERATING FUND BILLS TO BE PAID: $ 4202136
EQUIPMENT REPLACEMENT FUND BILLS PAID PRIOR TO BOARD MEETING: $ -
EQUIPMENT REFLACEMENT FUND BILLS TO BE PAID: 5 14,435.00
TOTAL § 56,702.71
OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

Account Paid To: Description: Amount;
4020 Mehards Elec Tape $ -
4020  Smith & Loveless Pista Grit Supplies % 116.28
4021 UV SalesLILC Wipers for UV System $ -
4176  Republic Services July $ 87.09
4176  AT&T July $ 4298

TOTAL $ 246.35
OPERATING FUND BILLS TO BE PAID:

Account Paid To: Description: Amount;
4000 Equipment Replacement Fund Payment into ER Fund 5 8,500.00
4020  M/C QuickBooks Accounting Software $ 35.00
4020 M/C Grainger Breaker for Pista Grit Sys $ 389.30
4020  M/C US Postal Permit Renewal MDNR $ 8.35
4020  Menards Fitting & v-Belt Dressing $ 5.70
4020 Menards - Cleaning Supplies % 19.92
4020. Menards Air Hose Repair Kit $ 5.29
4020  USA Blue Book Sludge Judges for Clarifiers $ 825.50
4020 Woodley Building Main. July $ 330.00
4021  Menards AC Main UV Room $ 17.98
4150  Crump Trk Oil Reservoir for Sludge Trk $ 167.94
4150  Tri State Trk Service Call Siudge Trk 5 369.00
4150  Tri State Trk Sludge Trk Repair $ 142.38
4170  Alliance Water Rescurces Inc  July $ 31,079.00
4170  Lake Media " RFP Professional Services $ 126.00
4175  Ameren MO 11673321 $ -
4175  Ameren MO 98041275 $ -

$ -
TOTAL §  42,021.36
EQUIPMENT REPLACEMENT FUND BILLS PAID PRIOR TO BOARD MEETING:
Account Paid To: Description: ' Amount:
EIR $ -
TOTAL § -

EQUIPMENT REPLACEMENT FUND BILLS TO BE PAID:
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Account

Number

3020
3010
3030
3100
3060

Account Name

Osage Beach
Lake Ozark
Misc.

Interest

Waste Haulers' Fee

Total Operating Fund

E/R Fund Income

TOTAL INCOME

MONTH-TO-DATE AND YEAR-TO-DATE

REVENUE/BUDGET ANALYSIS

6/30/2025
2023 2024 2025 2025 2025 Parcent
Actual Actual Budget Actual as of June YTD
6/30/2025 Revenue

491,201.99 508,731.86 527,512.00 265,305.47 43,213.66 50%
87,143.84 96,126.49 100,479.00 47,165.76 9,118.92 47%
234.08 0.00 0.00 0.00 0.00 0%
5,522.07 12,796.10 8,500.00 5,907.12 23.29 69%
63,160.00 66,425.00 64,000.00 23,975.00 4,600.00 37%
647,261.98 684,079.45 700,491.00 342,353,35 56,055.87 49%
15,192.01 19,513.33 12,000.00 8;976.09 203.00 75%
662.453.99 703,592.78 712,491.00 351,329.44 57,248.87 49%




Account
Number

4000
4020
4021
4022
4140
41560
4170
4175
4176
4190
4200
4240

MONTH-TO-DATE AND YEAR-TO-DATE
EXPENDITURE/BUDGET ANALYSIS

6/30/2025
2023 2024 2025 2025 2025 Percent
Accaunt Name Actual Actual Budget Actual as of June YTD
6/30/2025 Expenses
Equipment Replace Fund 60,000.00 100,000.00 102,000.00 51,000.00 8,500.00 50%
*Maintenance & Repair 84,665.12 117.259.46 40,500.00 7,950,586 1,386,54 20%
UV Bulbs, Quartz Sleeves 0.00 0.00 12,000,00 3,971.55 3,089.00 33%
Main & Repair Projects 0.00 0.00 152,500.00 0.00 0.00 0%
Insurance 22,791.00 27,213.00 30,000.00 28,224.00 0.00 94%
Vehicle Repair/Main 3,265.47 5,678.97 10,000.00 6,730.81 2,937.97 67%
Contract Managemeant 353,682.00 363,852.00 372,948.00 186,474.00 31,079.00 50%
Electric 88,547.80 94,529.00 98,000,00 32,817.62 8,621.08 33%
Utilities Mise. 4,579.70 2,600.07 5,000.00 - 2,249.00 Q37.76 45%
Bank Chargss 3,00 0.0¢ 0.00 0.00 0.0 0%
Audit 2,800.00 2,994.50 3,200.00 3,200.00 0.00 100%
Capital Purchases 0.00 0.00 0.00 0.00 Q.00 0%
Totals §20,234.09 714,138,00 826,148.00 322,417.54 56,431.35 39%
**E/R Expenses 113,313.66 209,196.00 30,000,00 2,090.68 1,710.68 7%
TOTAL EXPENSES 733,547.75 923,332.00 856,148.00 324,508.22 58,142.04 38%
4020 DETAIL: Main. & Repair DETAIL: Equipment & Replagement BOA APPROVE
Regular Maintenance 22,000 Replace Aerator Motor with new 7,500
Ceiling Paint & Roof 15,000 Replace Pista Grit Pump & Motor 17,500
Rock for Road 3,500 Other: 5,000
40,500.00 Actuator Clarifier #2 14,345
4022 DETAIL: Maln. & Repair Projects '

Sand Blast & Paint Clarifer #1 82,500 30,000.00
Replace Bar Screen #1&#2 70,000

& Screens 1/2" with 1/4"

152,500.00



OPERATING FUND INCOME AND EXPENSE SUMMARY

6/30/2025
Beginning Balance 361,030.83
Income - Osage Beach 43,213.66
Income - Lake Qzark " 9,118.92
[hcome - Other -
Income ~ Waste Haulers' Fees 4,600.00
Interest - Checking 23.29
Income - CD Interest . -
Transfers From E/R Fund -
Transfers To E/R Fund (8,600.00)
Expenses - (48,441.77)
Ending Fund Balance 361,044.93
Central Bank - NOW Acct. 115,105.22
CD First Bank of the Lake, 5/20/26 #8432 119,486.22
CD First Bank of the Lake, 4/22/26 #8433 126,648.49
Qutstanding Checks: (195.00)
361,044.93
FQUIPMENT REPLACEMENT FUND INCOME AND EXPENSE SUMMARY
6/30/2025
Beginning Balance 449,949.39
Interest * Checking -
Income - CD Interest 293.00
Transfers From Operating Fund 8,5600.00
Income - Miscellaneous -
Expenses (1,710.69)
Ending Fund Balance 457,031.70
First Bank of the Lake - Money Mkt. 143,463.69
CD First Bank of the Lake, 7/31/26 #8430 123,568.01
CD First Bank of the Lake, 8/07/25 #8434 190,000.00

Outstanding Checks: -
457,031.70
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SUNMARY OF FACILITY QPERATION

The Lake Ozark/OQsage Beach Joinl WWTP produced superior effiuent quallty Hroughout the nonth
and was in full compliance with effivent imitations established in NPDES Permit No.MO-0103241.

Mo feaks. no epllls, ‘and no unauthorized relessas to waters of the siate. No work-related lost time
actidents have ooourred during the month, o

Detaited infofmaticn relating fo plai performiatice and gperstions is sresented &8s follows,

PLANT EFFLUENT QUALITY

BOD 188 Egolfi Coliform  Ammshia  0O8G
mall_mali pH. Colonles00 ml __as Nmel. . mall.

Monthly/Quarterly Avg 14 12 NA 10.0 008 <20
Pask Dy 18T B2 =:20 019 =2
Barcent Removal 99,3 99.5 NIA A NIA N7A

NPOES EFFLUENT LIMITATIONS

BOD TSS Ecoll Goliform  Amrorls 020
me/l el pH ColoniesM0C ml_as Nmgl, _mo/l.
Monthly/Cuerterly Avg B30 80 B® 128 1.7 10
Vidgakly Avéragh 45 a8 820
Gaily Max NIA 124 5

PLANT HYDRAULIC AND DRGANIC LOADING

The average dailly influant flow for the month was 1,578 MGD or 53% of Permitted flow with Lake
Ozark sonirlbuting 16% of the tatal flow and Osage Beach-ontributing 84%, Dally infiuert flow BOB-
and TEG data Is presented in Talile A Dally flow Tor the monih and rainfali are shown in Figure 2. A

thiee-year fiow history forsach of the two diles is presented in Table B,

Organie lading for the monih was 82217 pounds of BOD,

BIOSOLIDS APPLICATION AND INVENTORY

RPlant persanniet land applied 20 tanker loads of Lio-solids dufing the month &quivalent 16 a total of
250,000 galions and 70,188 pounds dry wilght solids,

237,324 pounds of dry weight solids have been land applied yedr to date,

E%imwmiifis@m«‘enmry'-iin'fha' storage lanks gtithi end of the month was 282,500 gallong with a leve! of
38 fesl In Tank 1 and 3.0%st It Tank 2,
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WASTEHAULERE

The plant received 48 loads of septags during the month totédling 82,000 galions,

WWTP OPERATHING

»  Decanting digesters and wasting weakly,
¢« Norfmal cperations,

WWTE MAINTENANCE AND REPAIR

o Peiformed routie mainterarice throughout tha fnonith as per Allimax Antero Maintenance
software ehedule,

« The WY AC urit went down on us on the 225 of Jurs, 5o we swapped it out with the
bEkub/epae Urlk hat cay. W ook the upftdhat went <ol wp o Contralied I*ie*ﬁtmg and
Coollng {o have it shecked busenvices.

»  We hatl @ bresked In {he Fiste Grit coritro! gars] go bad on fhe 23 of June and ardefed &
replaternent and 9ot it instatied on the 26th apdiback online

s We changed ouf 2 UV bulbs on e 24" of Jupe :

a W had o mpta—«:m% Yibilts onthe digesterblowsr o the 27 of Yune.

o W were having some fault mm}s show upy ofthe sludge fuck, g6'the Tri-State Truck Canter
&em game in aad found fhat a sensor in the. déf system needed ch:angaﬁ He.didn't have one-

i1 gtotk, a0 he hadio make ammihar trip Back when he ot orie, [t was fmostly covered upder
WarrErey.

SAEETY

s Ve have started a new monihly Enafmy Mesting process 1o whelis the employes 1§ assigned a
safely meeting éopm through our AWR UKG Leaming site-which 15 dug by tha 159 ¢f éach
menth, This monty's topie was Bwang at night; Hazdrds,

REGULATORY AGENGY, INSPECTION AND REBORT

o We fillsd out the new BDVR an the EFA MoGEM website on theid™ of July.

s Welock and shi iopad our normnal monthly outside lab samples © the lak on the 9% of Jurie, but
they never: mate it1o the lab, sb we didn't have any fesults to Feport for Phosphon s, TKN or
Ritrite + Mitrate for the Manth, which are Uidar fianitor only faguiremaeris.

= Wk mgllad the nenmit renewsl paperwork into MENR o fthe 20%of June.

MISCELLANEOUS AND RECOMMENDATIONS
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