OSAGE BEACH / LAKE OZARK
JOINT SEWER BOARD MEETING
AGENDA
June 17, 2025
LAKE OZARK CITY HALL

1. CALL TO ORDER

2, ROLL CALL ROBIN

Mayor, Michael Harmison

"Mayor, David Ridgely

City Administrator, Harrison Fry

City Administrator, Devin Lake

Alderman, Kevin Rucker

Alderman, Pat Thompson

Public Works Director, Matt Michalik

Public Works Director, Osage Beach Jeff Fisher
Member at Large, Gary Hamner

3. PUBLIC COMMENT

4. MINUTES

Regular Meeting: May 20™, 2025
5. REPORTS

Bills List

Revenue Budget Analysis

Expenditure Budget Analysis
Income & Expense Summary

6. ALLIANCE REPORT OF OPERATIONS

7. APPROVAL OF FLOW CHARTS

8. OLD BUSINESS

A. Board update.
B. Capital/Maintenance Program

9. NEW BUSINESS

3-4

3-13

14
15
16

A. Discussion and possible approval of the bids for the installation of the Bar Screen

parts/items/hardware to convert the bar screens from %" to 4", Pg. 36



B. Approval of Sewer Board definition of “Capital Improvements” as it relates to our
budget.

C. Approval of the 25-year capital improvement plan with focus on the rolling 5 years. Pg. 37-40
plus email attachment,

D. Review, discuss and possible approval of the proposed RFQ Cover Letter and RFQ for
management services for the treatment plant. Pg. 41.47

E. Update signature cards to update and add Mayor, David Ridgely. No document for this just
approval,

10. ADDITIONAL DISCUSSION ITEMS

s Tentative special meeting — July 22”

11. ADJOURNMENT



LAKE OZARK~OSAGE BEACH
JOINT SEWER BOARD

Meeting Minutes — May 201 2025

CALL TO ORDER:

May Michael Harmison called the meeting to order at 4:04 pm on Tuesday, May 20 , 2025, at
Lake Ozark City Hall.

ROLL CALIL:

Mayor, Michael Harmison- Present ’
Mayor, David Ridgely — Present

City Administrator, Harrison Fry - Present

City Administrator, Devin Lake — Absent

Alderman, Kevin Rucker- Present

Alderman, Pat Thompson- Present

Public Works Director, Matt Michalik — Present

Resident Member, Mr. Gary Hamner — Present

PUBLIC COMMENT: None

MINUTES:

Alderman, Pat Thompson motioned to approve the meeting minutes from April 15%, 2025, the
motion was seconded Resident Member, Mr. Gary Hamner and passed unanimously.

REPORTS:

Bills List

Revenue Budget Analysis
Expenditure Budget Analysis
Income & Expense Summary

Alderman, Pat Thompson made a motion to approve the April 2025 Bills List, Revenue
Budget Analysis, Expenditure Budget Analysis and the Income & Expense Summary. The
motion was seconded by Alderman, Kevin Rucker, and passed unanimously.

ALLIANCE REPORT OF OPERATIONS:

The average daily incoming flow for April was 1.202 MGD. We had 8.4 inches of precipitation measured
at the WWTP for April. ,

Operationally, the plant’s discharge was excellent, with an effluent monthly average BOD of 1.9 mg/l and
TSS of 1.6 mg/1 respectively for April, which represents a 99.1 + % or better removal,

The MLSS average for both aeration basins for April was 5,364 mg/l. The total dry weight sludge
inventory for April totaled 281,028 pounds. We received 44 loads of septage or 98,500 gallons for April.

APPROVAL OF FLOW CHART:




City Administrator, Harrison Fry, motioned to approve the flow charts. The motion was
seconded by Alderman, Pat Thompson and passed unanimously.,

OLD BUSINESS:

A,
B.

Board Representative Update. Business as usual.
Review and discussed Capital replacement plan

NEW BUSINESS:

A,

Review and discussion of whether we want to have JTEKT come in and do the
equipment thermal & vibration analysis once this year for $1,500.00 to get a baselinc
started and twice a year thereafter for $3000.00 a year, Motion made by Alderman, Kevin
Rucker to perform analysis twice a year. His motion was seconded by Public Works
Director, Matt Michalik and passed unanimously.

Discussion/approval of the quote/bids for the Bar Screen patts/supplies. Motion made

by Alderman, Pat Thompson to approve the bid from WSG. Motion was seconded by
City Administrator, Harrison Fry and passed unanimously.

. Reviewed and discussed bids for purchasing two sludge truck tires. A motion was made

by Mayor, David Ridgely, to approve the bid from JBC, Motion was seconded by Public
Works Director, Matt Michalik and passed unanimously.

Review and discuss 3 years of plant records and some older receipts to be destroyed.
Motion made by Alderman Kevin Rucker to destroy. Motion was seconded by City
Administrator, Harrison Fry and passed unanimously.

Election of Chairman, Vice-Chairman, Secretary, Treasure. A motion was made by
Alderman, Kevin Rucker to elect Mayor, Michael Harmison as Chairman, Mayor,

David Ridgely as Vice-Chairman, City Administrator, Devin Lake as Secretary and

Kari Bell as Treasure. Motion was seconded by Alderman, Pat Thompson and passed
unanimously.

Scheduling meetings 2025-2026.
Monthly Meeting Schedule
Regular Meetings: Third Tuesday of every month at 4:00 p.m.
Exceptions:
o June 17th, 2025: Mceting at 3:00 p.m.
+ September 2025: No meeting
¢«  December 2025: No meeting

ADDITIONAL DISCUSSION ITEMS:

Kari Bell is working on obtaining signatures cards from the bank to add Mayor David Ridgley.

ADJOURNMENT:

With no further business te discuss, a motion was made Alderman, Pat Thompson to adjourn. Public
Works Director, Matt Michalik seconded the motion. The meeting was adjourned at 4:44 p.m.

Approved:

Mayor, Michael Harmison ~ Robin Craig, Clerk



JOINT SEWER BOARD
BILL LIST
JUNE 17, 2025

QPERATING FUND BILLS PAID PRICR TO BOARD MEETING:

§ 3,632.55
OPERATING FUND BILLS TO BE PAID: $  53,115.51
EQUIPMENT REPLACEMENT FUND BILLS PAID PRIOR TO BOARD MEETING: $ -
EQUIPMENT REPLACEMENT FUND BILLS TO BE PAID: $ 1,710.69
TOTAL § 58,358.75
b
OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

Account Paid To: Description: - Amount:
4020 Menards 86489 Elec Tape $ 2.99
4020  Woodley Building Main. May $ 330.00
4021 UV Sales LLC Wipers for UV System 5 3,069.00
4176  Republic Services June $ - B87.58
41768 AT&T . June 3 42,98

TOTAL § 3,632.55
OPERATING FUND BILLS TO BE PAID:

Account Paid To: Description: Amount;
4000  Equipment Replacement Fund Payment into ER Fund $ 8,500.00
4020 A&Ainc. Pump gtit front of bar screens $ 720.00
4020  M/C QuickBooks Accouniing Software 5 35.00
4020  USA Blue Book IS float switches $ 185,26
4020  Woodley Building Main. June b 330.00
4021 O'Rellly Auto UV comprassor belt $ 23.97
4150 JBC Tire LLC 2 backup Tires for Sludge Trk 3 2,914.00
4170 Alliance Water Resources Inc  June $ 31,079.00
4175  Ameren MO 11673321 $ 8,444.48
4175  Ameren MO 98041275 $ 76.60
4176  Ferrellgas Propane 404 gallons $ 807.20

g .
TOTAL §  53,115.51
EQUIPMENT REPLACEMENT FUND BILLS PAID PRIOR TO BOARD MEETING:

Account Paid To: Description: Amount:

E/R $ -

TOTAL $ -

EQUIPMENT REPLAGEMENT FUND BILLS 10O BE PAID:
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Account

Number

3020
3010
3030
3100
3060

Account Name

Osage Beach
Lake Oiark
Misc.

Interest

Waste Haulers' Fee
Total Operating Fund
E/R Fund Income

TOTAL INCOME

MONTH-TO-DATE AND YEAR-TO-DATE
REVENUE/BUDGET ANALYSIS

5/31/2025
2023 2024 2025 2025 2025 Percent
Actual Actual Budget Actual as of May YTD
513112025 Revenue

491,201.99 508,731.86 527,512.00 222,091.81 4401213 42%
87,143.84 96,126.49 100,479.00 38,046.84 8,320.45 38%
234.08 0.00 0.00 0.00 0.00 0%
5,522.07 12,796.10 8,500.00 5,683.83 1,243.68 69%
63,160.00 66,425,00 64,000.00 19,375.00 4.700.00 30%
647,261.98 684,079.45 700,491.00 285,397 .48 58,276.26 41%
15,192.01 19,513.33 i2,000.00 8,683.09 2,584.96 72%
662,453.99 703,592.78 712,491.00 294,080.57 60,861.22 41%




Account
Number

4000
4020
4021
4022
4140
4150
4170
4175
4176
4190
4200
4240

MONTH-TQ-DATE AND YEAR-TO-DATE
EXPENDITURE/BUDGET ANALYSIS

15

513112025
2023 2024 2025 2025 2025 Percent
Account Name Actual Actual Budget Actual as of May YTD
5/31/2025 Expenses
Equipment Replace Fund 60,000.00 100,300.60 102,00C.00 42,500.0C 8,500.00 42%
*Malntenance & Repair 84,665.12 117,259.46 40,500.00 6,564.02 1,873.24 6%
uv Buibs, Quartz Sleeves 0,00 0.00 12,000.00 202.55 0.00 8%
Main & Repalr Projects 0.00 0.00 152,500.00 0.00 Q.00 0%
Insurance 22,791.00 27,213.00 30,000.00 28,224.00 (25.00) 4%
Vehicle Repair/Main 3,26547 5,678.97 10,000.00 3,792.84 2,809.45 38%
Contract Management 353,592.00 363,852.00 372,948.00 185,395.00 31,079.00 42%
Electric 88,547.80 94,529.00 98,000.00 24,096.64 6,620.87 25%
Utilities Mise. 4,5679.70 2,600.07 5,000,00 1,311,24 130.56 26%
Bank Charges 3.00 .00 0.00 0.00 ¢.00 0%
Audit 2,800,00 2,994,850 3,200.00 3,200.00 0.00 100%
Capital Purchases 0.00 0.00 (.00 0.00 0.00 0%
Totals 620,234.09 714,136.00 826,148,00 285,986,189 50,987.92 32%
*E/R Expenses 113,313,686 209,196.00 30,000.00 369.99 368.92 1%
TOTAL EXPENSES 733,647.75 923,332.00 856,148.00 266,356.18 51,357.91 31%
4020 DETAIL: Main. & Repalr DETAIL: Equipment & Replacement BOA APPROVE
Regular Maintenance 22,000 Replace Aerator Motor with new 7,500
Ceiling Paint & Roof 15,000 Replace Pista Grit Pump & Motor 17,500
Rock for Road 3,500 Qther: 5,000
40,500.00 Actuator Clarifler #2 14,345
4022 DETAIL: Main. & Repair Projects

Sand Blast & Paint Clarifer #1 82,500 30,000,00
Replace Bar Screen #1&#2 70,000

& Screens 1/2" with 1/4"

152,500.00



OPERATING FUND INCOME AND EXPENSE SUMMARY
5/31/2025

Beginning Balance

Income - Osage Beach
Income -~ Lake Ozark

Income - Other

Income - Waste Haulers' Fees
Interest - Checking

Income - CD Interest
Transfers From E/R Fund
Transfers To E/R Fund
Expenses

Ending Fund Balance
Central Bank - NOW Acct.

CD First Bank of the Lake, 5/20/26 #8432
CD First Bank of the Lake, 4/22/26 #8433

QOutstanding Checks:

EQUIPMENT REPLACEMENT FUND INCOME AND EXPENSE SUMMARY
513172025

Beginning Balance

Interest - Checking

Income - CD Interest

Transfers From Operating Fund
Income ~ Miscellaneous
Expenses

Ending Fund Balance
First Bank of the Lake - Money Mkt.

CD First Bank of the Lake, 7/31/26 #8430
CD First Bank of the Lake, 8/07/25 #8434

Qutstanding Checks:

353,232.07

44,012.13
8,320.45
4,700.00

23.85
1,219.83

(8,500.00)
(41,977.50)

361,030.83
121,846.79

119,486.22
126,648.49

(6,950.67)
361,030.83

438,564.43

263.89
2,321.07
8,500.00

449,949.39

136,381.38
123,568.01
190,000.00

449,949.39



J @ WATER RESOURCES®

REPORT OF OPERATIONS
LAKE QZARKIOSAGE BEAGH
Joint WastewaterTreatifietit Plant No, 1

i

1

Month of May 2025

. Submitied by Alliance Watsr Resources, 156 for trig
Jung 2026

Jolnt Sewer Board Meeting

1id Wastewater Operations

17
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The Lake Ozark/Osage Baach Joint WWTP producsd superior &ffluent quality thyoughout the month
and was in ful complianee wiith effluant limitations estatilishad in NPDES Perrmit No,MO-0103241.

NG, leaks io-spills, and no unatthorized Teleases to' waters of the ‘state. No-work:related lost fime
ageitents have oecurred during the tionth..

Detailed infarmiation rélating to platit petfaiiance and dperations is presented s follaws,

PLANT EFFLUENTGUALITTY:

BOD 8% Exoll Colifoi  -Amifroria. 046

mafl_ma/l_pH__CGoldniss/ 100 mi asNmall. mall.
tiyQuatterly Avg 1.8 18" WA 1000 |

Fe '8 2:0 2. 2 "8 2
Paicent Removal 99.2 99.5 NIA N/A

NPDES EFFLUENT LIMITATIONS

i Ammonia  0&G
i2in] ! HSqu/L mq!L.-‘,
anthlyfauarterly Avg 30 30 60 i85 22 10
: Averag 45 45 630

N/A 124 16

BOD T8S .0
ol ma/_pt

y" ﬂuen_t flow for thie month Wasi 1,158 MGD Or'39% of Pérmitted flow. with Leke.
fthe total ﬂowrar i Oza influent, flow BOD

th.and rainfall are shown in Figure:2. A
5 present adin’ Table B.,

thres: yéar flow hlsiory for et 6f tha tw

Qfgenic lvading for e month was 78693 pounds of BOD,

Eiéé@uﬁé APELICATION AND INVENTORY

Plant personnel Tand applied 42 tankef Ipads Gf“bip,_s@ltds durmg the mohth equivalent to & total of'
154,200 gallons and 41,043 pounds dry welght solids.

167,198 pouinds of dry W?-fig‘hfiﬁ.@llﬁ%;hﬁyﬁ bgen Iancj:.,.anplifeé‘i"f‘-yaar'tcn.‘dfa't'_e;
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WASTEHAULERS

' The plant received 42 Joads of septage during tfie month 1otaling. ‘94:000 galiohs,

WWTP-OPERATIONS,

. Decantmg digesters.and wasting weekly. ,
* Nomal operat;bns

WWTE MAINTENANGE AND REPAIR

Pefformed. rodiine maintenance throughuut the iriohith s per Alimak-Antéro Maintenance
8 ftwa : oh uie

fAay:a W new frant tires: on*the sludge iruck
'y : nd swap ed‘_ut #2 RAS pu g Wit 0

: s Ifithe Upper it stat the 8% osf, May
of May 0 Install the two rear tires that-we had - inventoty on the

We i ave started a new monthly Safely Mesting processio Whérgthe employes is'assigned a

sarning Site which is'dde by the 15" of sach.
1. __ckautffagout Sinfulatioh,

REGULATORY AGENCY, INSPECTION AND REPORT

*  Wefjlled.olitthe new EDMR on the EPA MoGEM website oriithe 4% of June.

 MISCELLANEOUS AND REGOMMENDATIONS

for:the ifistallation of the parts! tamsMardware needed to-convert both
nch opénings to % inch-apenings.. (seo-attached bid sheet)



TABLE A o
LAKE OZARKIOSAGE BEACH WWTP
MONTHOF May 2025 |

. FLOW BOD S MG TSS MG/

i | come
g |
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NOTE: BOLD PRINT INDICATES WEEKEND DAVS.




Daily Flow
Figure 1
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Effect of Rainfall on Flow
Figure 2
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TABEEB
JOINT SEWER BOARD.
Morithiy Fl

2023 RAINT'ALL ©TOTAL
Jaiiuary- - 29,784,000
27,268,000
;34 479 000

Decamber

RN X O

2024 BAINEALL
4.8

A 27206, 0005
s 28,925,000 84Y
4 F1-860,000; -
4% Rf" 193_000
E] 0060
Ko
1.

USAGEBEACH

100%
H00%
100%
§0%

T00%

RANFALL | 0SAG
2

%
F00% |
0%
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Dlscharge Mariltering Report For Municipai Wastewater Treatment Plants
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OPERATIONAL CONTROLS/LABORATORY TEST REQUIRED FOR "ACTIVATED SLUDGE" PROGESSES
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@ VATER RESOURCES

Projassiinal Water ana WaSIART CIerATiius

Bids for the installation of the partsiitemsihardware needed o convert both Bar Screens from.%

inh openings to % inch openings.

Bidder |_Rerainivig Budgst. | Tota] bid

SREMO. B S2BB000°_

|G Guality Mechanioal R RSO -2

36



A B E F G H | J
I
3 ea Proje : G S : 0
4 % 3%
o 3
7 3 |UVWiper Cylinders -2 $ 3,360
8 3 |UVWiper Cylinders -3 $ 3,450
9 3 |UVWiper Cylinders -4 $ 3,540
10 3 [UVWiper Cylinders -5
11 3 |UV Wiper Cylinders -6
12 2 {UV Air Dryer System $ 2,240
13 3 |Wipersleeves {144) $ 3,815 $ 4,130
14| 1.25 {Bulbs (72) $ 5300 % 5450 |$% 5600|% 5750 | $ 5,900
15| 1.25 |Quartz Sleeves (72) $ 7950 |% - 8,175 $ 8400|% 8,625 | $ 8,850
16| 30 |Main Control Center w/battery back up $ 324,500
17| 30 |Outdoor electrical/air junction box at UV modules $ 84,000
18| 20 [UVModutes-1 $ 31,610
19| 20 UV Modules-2 $ 32,480
20| 20 UV Modules-3 $ 33,350
211 20 UV Modules-4 $ 34,220
221 20 |UVModules-5
23
241"
25 i
26| 15 |RASPump/Motor #2 7]
27| 15 |RASPump/Motor#3 %E—
28| 15 |RASPump/Motor#4 7]
29| 15 RASPump/Motor #5 7 - $ 6173 |
31 30 |8"Manual Globe Valves
32 5 |RAS Pipe Gallery Valve Painting $ 34500
33 30 |Checkvalve #1 $ 4,200
341 30 |Checkvalve#2
35 30 Checkvalve #3

LE



A B cgg  F G H |
36| 30 |Checkvalve#4 = '
37| 30 |Checkvalve#5 $ 4,200
38| 15 |RAS Builidng Etectrical Panel
39| 15 |RASPump Control Panels $ 26,500
490 30 |8"RAS Auma Electric Regulating Valve 10,900
41} 30 8" RAS Auma Electric Regulating Valve 10,900
42| "7 Claitirs SRR T T SR
43 5 Sandblastmg & Pa ting of all metal parts |n5|de Clarn‘ters #1 $ 79,500 1T
44 5 |Sandblasting & Painting of all metal parts inside Clarifiers #2 $ 8L,750
45 5 |Sandblasting & Painting of all metal parts inside Claritiers #3 $ 86,250
46| 20 |Main Gear Drive #1 $ 84,000
471 20 |Main Gear Drive #2
48| 20 |Main Gear Drive #3 $ 81,750
491 20 |Gear Drive Motor #1 $ 2,650
501 20 |GearDrive Motor#2 $ 2,650
51| 20 |GearDrive Motor#3 $ 2,650
52| 30 |Ducking skimmer #1
53| 30 |Duckingskimmer #2 $ 15,900
54 30 |Clarifier #3 skimmer arm mechanisms $ 7,950
551 30 |Duckingskimmerarm 1 bushings, piping and replacement parts $ 7,950
56| 30 |Duckingskimmerarm 2 bushing, piping and replacement parts $ 7,950
57| 30 |Rotating framework for upper & lower rake assembly w/brass squeegees -1 $ 53,000
58| 30 |Rotating framework for upper & lowerra ke assembly w/brass squeegees -2 $ 53,000
59| 30 |Rotating framework for upper & lower rake assembly w/brass squeegees - 3 $ 53,000
60 5 |Replace outer gasket on rotating ducking skimmer trough on Clarifiers 1 3 2,875
61 5 |Reptace outer gasket on rotatmg ducklng sktmmertrough on Clanﬂers 2 b $7 - 2875
62| sludgeBasins . . T T T T R
63| 20 |Aerator Motor $ 8,480
64| 20 |Aerator Blower $ 15,900
65| 20 |EDIlargeBubbleDiffusers L . 1% 38150 |
66| " pistacritSystem - | U
67| 20 Ipista Grit Pump & Motor $ 21,200
681 20 |Gearboxdrive motor $ 2650
69| 20 |Gritlifttube I $ 6,360

13



A F G H 1 J
70| 10 |Regulating valve $§ 1,908
71| 10 |Main Electrical panel § 15,900
72| 10 |Secondary electrical panel & conirols $ 3,180
73] vac/ pressure pumps $
74| T arscreens . L .
75 Bar Screen #1 i
76 Bar Screen #2
77 #1 Control Panet $ 10,600
78 #2 Control Panel
79| . Oxidat N
80 Gearbox #1 )
81| 20 |Gearbox#2 $ 095,400
82| 20 |Gearbox#3 98,100
83 20 |Gearbox #4 $ 100,800
84| 20 |Gearbox#5 $ 103,500
851 20 |Gearbox#6 $ 106,200
861 20 |Motor#l
a7 20 |Motor #2 $ 26,500
881 20 |Motor#3 27,250
89{ 20 |Motor#4 $ 28,000
S0 20 |Mototr#5 $ 28,750
91| 20 |Mototr#6 $ 28,500
g2| 20 |Mainelectrical panel $ 86,250 _
93| 10 |Grit Removal Ditch #1 $ 168,000 | _
54| 10 |GritRemovalDitch#2 _..% ar2s00
96 Pump #1
97 Pump #2 $ 10,600
93 Electrical Panel 1 $ 7,950 | ) B B
100t 15 Pumpi#l
101f 15 |Pump #2
102| 15 |Electrical Panel& Controls N : N
103|. “sludge Truck KRS '

13



104

Sludge Truck

105

106]

107]

108[-

109

o T

111

Non potable pump &tank#l w/ shared control panel ‘

s 38150 |

112

Non-potable pump & tank #2

3 38,150

113

Ay

17|

Control Panet .
Well House Pump i = En
Submersible deep weEl pump & pressure ta

3 8,175

10 Efﬂuent w/ transducer
118 10 |Lake Ozarkw/ transducer
119f 10 |Osage Beachw/transducer
1206 10 |RAS#1
121 |RAS#2 )
122| "~ LabEquipment |
1231 10 BOD Incubator
124 10 |TSSIncubator $ 3,180
125] 10 |Coliform Incubator $ 3,180
126] 10 |Benchtop BOD meter & Probe $ 4,025
127] 10 |Portable DO meter & probe
128] 10 |Ammonia meter & probe $
129] 10 pH meter & pr_(_)be _ $ B
131 5 Clean hottar&sealcoat $ 3,360
133 ANNUAL TOTAL: |11$ 578,548 | $ 511,210 | $ 660,986 | § 579,600 | $ 520,380

o¥



