OSAGE BEACH / LAKE OZARK
JOINT SEWER BOARD MEETING
AGENDA
July 18, 2023, 2023 @ 4:00 p.m.
LAKE OZARK CITY HALL

1. CALL TO ORDER
2. ROLL CALL

Mayor, Michael Harmison

Mayor, Dennis Newberry

City Administrator, Harrison Fry

City Administrator, Jeana Woods
Alderman, Kevin Rucker

Alderman, Pat Thompson

Public Works Director, Matt Michalik
Member at Large, Gary Hamner

3. PUBLIC COMMENT
4. MINUTES
Regular Meeting: June 20', 2023 2-3
5. REPORTS
Bills List 4-9
Revenue Budget Analysis 10
Expenditure Budget Analysis 11
Income & Expense Summary 12
6

. ALLIANCE REPORT OF OPERATIONS 13-32

7. APPROVAL OF MAY FLOW CHARTS

8. OLD BUSINESS

A, Board update ,

B. Continued review and possible action regarding the Alliance Water Resources Contract.
Pg. 33

C. Continued review of bylaws, purchasing policy and connection policy. Pg 34-46

9. NEW BUSINESS

10. ADDITIONAL DISCUSSION ITEMS

11. ADJOURNMENT




LAKE OZARK-OSAGE BEACH
JOINT SEWER BOARD

Meeting Minutes ~ June 20", 2023

CALL TO ORDER:

Mayor Harmison called the meeting to order at 4:01 pm on Tuesday, June 20™, 2023 at Lake
Orzark City Hall.

ROLL CALL:

Mayor, Dennis Newberry — Present

Mayor, Michael Harmison- Present

City Administrator, Harrison Fry - Present

City Administrator, Jeana Woods - Present
Alderman, Kevin Rucker- Present

Alderman, Pat Thompson- Absent

Public Works Director, Matt Michalik - Present
Resident Member, Mr. Gary Hamner - Absent

MINUTES:

Alderman Kevin Rucker, motioned to approve the meeting minutes from May 16%, 2023 as
amended. His motion was seconded City Administrator Harrison Fry and passed unanimously.

REPORTS:
» Bill List
e Revenue Budget Analysis
e Expenditure Budget Analysis
L ]

Income & Expense Summary

A motion was made by City Administrator, Jeana Woods to approve the Bills List, Revenue
Budget Analysis, Expenditure Budget Analysis, and the Income & Expense Summary. Her
motion was seconded by City Administrator, Harrison Fry and was passed unanimously.

ALLIANCE REPORT OF OPERATIONS:

Alliance Report of Operations: The average daily incoming flow for May was 1.153 mgd, We
had 2.1 inches of precipitation measured for May at the WWTP.

Operationally, the plant’s discharge was excellent, with an effluent monthly average BOD and
TSS of 1.6 mg/l and 1.8 mg/l respectively for May which represents a 99.3 + % or better
removal.

The MLSS average for both aeration basins for May was 6,390 mg/l. The total dry weight

sludge inventory for May totaled 330,226 pounds. 49 loads of septage or 102,500 gallons for
May were received.



APPROVAL OF FLOW CHART:

Alderman, Pat Thompson motioned to approve the May {low chart. The motion was seconded
by City Administrator, Jeana Woods and was unanimously approved.

OLD BUSINESS:

A. Board Representative Update. Director Michalik advised no update.
B. Reviewed and discussed JSB meeting schedule, purchasing and connection polices.
C. The Bylaws were discussed and reviewed.

NEW BUSINESS:

A. Review and discuss the miscellaneous and extension terms in the Alliance contract.
B. Review of the Lake Ozark / Osage Beach 2022 Annual Audit

ADDITIONAL DISCUSSION ITEMS:

ADJOURNMENT:

With no further business to discuss, a motion was made by Alderman, Pat Thompson to adjourn.
Her motion was seconded by City Administrator, Jeana Woods. The meeting adjourned at 4:54
pm.

Approved:

Dennis Newberry, Mayor Robin Craig, Clerk



JOINT SEWER BOARD
BILL LIST
JULY 18, 2023

OPERATING FUND BILLS PAID PRIOR TO BOARD MEETING:

OPERATING FUND BILLS TO BE PAID:

EQUISMENT REPLAGEMENT FUND BILLS TO BE PAID:

$
$
EQUIPMENT REPLAGEMENT FUND BILLS PAID PRIOR TO BOARD MEETING: $ -
$
$

OPERATING FUND BILLS PAID PRIORTO BOARD MEETING:

Account Paid To:
4020  ABA Inc.

OPERATING FUND BILLS TO BE PAID:
Account  Paid To:
4000  Egqulpment Replacement Fund
4020  Catalyst Electric
4020 CED
4020  Lake Recharge and Fire
4020  Wajestlc Franchising Inc,
4020  MIC QuickRooks
4020  Menards
4020  Miller Co. Extension Cir.
4020 Ovivo USA, LLC
AP0 Professional Metal Fabricators
4020  Professlonal Metal Fal
4020  Ray Lindsey Co.
4020  WSG & Solutiens, Inc.
4020  Yylem Water Solutiot
4170 - Alliance Watar Resourcas, inc.
M5 Ameren MO
AM75  Ameren MO
4178  ATET
4176 Republic

1,080.00
50,894.21
TOTAL 62,074.21
Description, Amount:
Remove gravel/rock $ 1,080.00
$ -
% -
TOTAL §  1,080.00
Pescription: Amount:
Payment into ER Fund 5 5,000.00
Install Replacement Breaker $ 140,00
Replacemant Breaker for har scresn B 336.00
Annual extinguisher malo, 3 69.50
July % 276,00
Agcounting Software $ 30.00

Gleaners & tools RAS Basement

Soll Sample test

Skimmertrough gaskets for Clarifier #2
Laborimaterial gaskets on Clarifier #1
Bearing Shroud for Splitter box #3
Troubleshoot the Plata Grit System

Rar Sereen Shaar Pins

July
11673321
98041275
July
July

$
$

$

$

$

$

$

Solinold Valve & Alr Hose UV Sys. $ 312,00

$

$

$

)

%

3

98.12
22.00
85.60
244578
459.82
626.00
375.00

20,466.00
10,807.36
178.76
103.84
77.53

TOTAL 50,004,211

EQUIPMENT REPLAGEMENT FUND BILLS PAID PRIOR TO BOARD MEETING:

Account Pald To:

Description: Amount.
TOTAL & -
EGUIPVIENT REPLACEMENT FUND BILLS TO BE PAID:
Accouni Pald To Description: Amount:
4000 $ -
4000 $ -

TOTAL™ S T




Professional Metal Fabricators aﬁ\iﬁi@e

7611 Liberty Road
Jeffarson City, MO 65101
AINTAIN phone:  (573) 6341069

B ANGTALL T

Bit To:  Joint Sewer Board
#3 Anderson Rd
.0, Box 1985
Lake Ozark, MO 65048

Bhip Yo Re: AW Replace Gasket

G I GEALIR NG
1} R
sty Tt

Sk 9 S Kb % R e o

e v e T

§9.09 214472

B tJd G
511512023 31,00 Libor to thange out Duck Skimmer Trough Gaskels per
proposal G-0170-1
5162023 1.00 Materials used to change out Dugk Skimrier Trotigh 230,14 230.14
Gaskets per proposa; G-0170-1
51 5/2023 1.00 Equipment used to change out Duck Skimmer Trough 73.92 73.92

Gaskets per proposal GH0170-1

4l sThED S MMER TROU Gt GASKETS
oN CoARI FleER #* |

GL Acclih: : /@9—@ -

Signature: l%ufﬁ"%fm A N,Lj.}v"% i

Dater__ "/ / ////€93 -/

‘ Subtotal § 244678
Sales Tax (if applicable}  $ 2.00
Total Due § 2,445.78

Thank you for your business!



gﬁF& % Pay by phiope: 18632883729
%ﬂ meren w Day by tail: PO Box 88060, Chicago, 1L 50680-1068
AN i w Pay online or manage your account: AmerenMissouri.com N ) .
MISSOURI w Customer Servige; 18774283736 FOCUSED ENERGY. 1[’5!‘" [ﬂﬁi

. s g s s

fccount Number 4580005832 - I R TR
Customer Name  ALLJANCE WATER RESOURGES ING %-._-AMUUNT DUE "'310.89_7.‘35 R
Serice Adtress 3 ANDERSON RD, - e S
LAKE DZARK, M0 85948 e ; :
ST il for Statement 071101202

Total Blectric Charges $10,887.36

DueDate

Aot A DueDate 1100833

T

U‘LLEL%*-?J‘_“ et

1Y L 16z
| lx'wij%?[ﬁlr U

Total Amoiiit Due

e

| Cyeass

Bl e e Lo
. Total Payments, -~
© Pagmeit Rectived. Tiiank-You

Eleetric Usape Histor _
175000 o
1000s0  SE
75000 £
50090
SE
25000 ;@% : :
0] P TR R - S ey S 54 Bl - ) aniny 2%
JUL - AUG  SEP OCT MOV DEC  JAN FEB MAR APR JUL
TGP 76O GF P AIF QOUF 6 AE AGF G°F T U6
fwerage Menthly Temperatusa i°F)

S ter s, Y g | 7% more thales!
e,

BRI R R T B RS
] Fodiminti s
2022 i i

{gﬁ e
-
51,280 ki

2992140 BDGGA4 ‘013287 00T1/000Z

Usage from Jarw-Jul for 2022 & 2023

13073
03326

Kesping You informed.

Update your ageount informatian so wa can contaet you when crews are warking in vaur naighborheod. Fill aut the slip and mail itin
or updata your online accaunt. Don't have an enliie account? Sign up toHay at AmerenVlissouri.com.

L Apcih

. 5
Signatuke: :

Dnto: | /7 /w/@%gfg

1 See nextpage for sarvice details, Keep {his plj(li'nll fnr'ynuﬁénbrﬂs. Pegs Lof 4

Please raturn this portion with your payment.
A2 L

7 fmeren

MISSOURI

€1 Cheels if you have address changes un biack. nt-Att
CUSL00838 T

.Amou_nt Ericloged $

500382k 2222149 0001 092339 102

ALLIANCE WATER RESOURCES INC
PO BOX 1985

LAKE 0ZARK, MO 65048-1385 AMEREN MISSOURL

PQ BOX 88068
CHICAGD IL B0BBO-1068

LDLOODO0 004580005530R 0000L0A97360 D000LGA9735L0



n‘%&ﬂfﬂ ® Pay by phonw: 1.860.208,3728

WAM&f Eﬂ » Pay by malk PO Box 96088, Chinego, IL smsan 1088

w Pay online or manaps your sseeuntt AmsrenMisseurd.com

MIS_SUURI u Guslomer Servico: 1577.426.3788

FOCUSED ENERGY. for [ éfa

- CURRENT

___EAEJ!N‘G

Sorvies tiom 01016/2023 - 07/062023.(30 dayst

PREVIOUS

hdedr.cony

REALING
- READING | DIFFERENCE
f84.0000

MULTIPLER” _‘

WO0 106240, unuu_

Usape Summary .
Total kWh _ 106240,0600 ;$ummar kWh 106240,0000
Paak kW 214.2000 ﬁ}illir}g Namaned 2142000
Total Billing Demond 2142000 Orioher Winter Base kW 1646000
Winter Base Demand 194.5000 Bash kiwh Hatlo 0.7884
Basa kWh HUD) 0.0000 Sﬂﬂ;unﬁl Kidlh HUD) {.0000
Rate 3M Large General Service
CESEAPTION USARE  UMIT RATE CHARGE
Seasone! Enargy Gharfs 000k @  $0.03870000 §0,00
Summar Demand Ghacga 214,20 W @  $8.87000000 §1,257.54
Winter Domand Chetge 21430 [ B §0.00000000 TR0
Enargy ChargelHours Used 32,130.00 kwh @ $0.10640000 $9,380.60
Enargy Ghargalifousa Used 42,440,00 W @ 4007930000 $3,907.21
Enargy ChargafHeurs Used aterto kWh @ $0.05340000 51,608.52
Base Energy Charme ! Hours Usad 0.0 KWh @  $0,08620000 $0.00
Dustomar Ehatgs : $104.88
Fuol Adjustment Ghargo 108,240.00 KWh @ §0.00826000 $650.82
Enargy Efflciengy Jovestmant Gharga 106,240.00 W i ®  §0.00457100 4485.82
Ranewatls Energy Adjustment 106,240.60 kih @ §0.00035000 3.8
Total Sarvicy Amount §10,597.38
Total Elsotele Charges #10,887.36
Mestions? Contact Amarvar Missourl at .877.426.3135 or visit Awerenilisaaurl,com. Page 2 of 4
;1
Addirass Cliangos ot Correntians ﬁm&muMisseuri.uantfu\Jays‘i‘uPav
N pmain ﬂm INE PHIONE N PERSON
Altrens E‘Q a~them< &3 B06.263.9720 & FIND APAY STATION AT
AMERENMISSOURLEONY
Gity, State, Zip = obing - N W PAYSTATION
Fhoms Nisuber x| CREDITCARD Q STUB & CHECK




e

Wﬁmﬁmﬁ

s S U UR{

2 Pay by phone: 1.806.268,3729
w Pay by mail; PO Box 88068, Chicago, 1L 606801063
w Pay onfine ar manage your account: Amereniissour, com
L [‘ustomnr Surwcu 1 8!7 A6, 373()

Aceotnt Number 5580005920
Customer Mame  ALLIANCE WATER RESOURCES INC
Service Address 3 ANDERSON RO

LAKE E]ZAHK | 50048

FOCUSED ENERGY. @vf‘ [r{

peramaba s

AMBUNT DUE | 8 1:7_3’_’7‘5 :-j il

Due Date ol '".-'-...-"_::'-_-50713112023

$178.76 Amount After Bue Uate

?Jﬁ.fmr:ﬁf r\ n_far 178.76

Total Elgctric Charges

.

’|

Pr‘ewo’us Statement.-_”_., A
Total Paymgms

Total Amoinit Die i
f’:ffm&ﬂ{ﬁ&mw{!d T fmnk l’fm

Eleetric Usaga i [Ulowatt Hours lI(WhJ

inraga Monihly Tampefatur (*F)
Usagé Irom Jin-Jul for 20728 2023

1307

Elagtric Usaie Sommary (kWh)
plLitily S0 Far this yedr, mu're tislng - 41, 5% {ess thantast %
o yr. =
2000 e 2
1500 2z %’%E :
1000 : ey 2
l i g ] o
500 Ui % s E 2
0 el e é’?ﬁ* E i - g
UL AU SEP DET MDYV DEC JAN FEB  MAR  APR MAY  JON  JUL - St g
F9°F  SE°F 74°F  GEOF  579F  43°F  BEF  B6°F  A4°F ABPF §9°F YR 7O 7,280 §j
g

Keeping You Inforded,

Uptlate your accountinformation 5o we can contdnt you when crews are working in yaur neighberheod. Fill outthe slip and maititin
or update youronline acdeunt, Ron't have an onling aeddunt? ‘Slgn ep today a tf‘mer{ln“ﬁésanvr& com.

YIS
mignature: f@’i&“’i’/?

GL Avoti

— sl oy "&M :::

Ez-i"a ] :

Diale:

# See pext page for servica detalls,

& i,
 fmeren

fnrssouR:

21 Check if you have address charges on back,

003324 2222148 000l 092139 H0Z

ALLIANCE WATER RESOURCES INC
POBOX 1985
LAKE OZARK, MO §5049-1985

S0z

/

'(Blﬂ fHis pum{ for yiuF reetrls.

Flaase raturn this poriien with your payment.

Pajje 1 of 4

CHB0SS

ﬂmuunf Envmned $

AMEREN MISSOURI
P0 BOX 88068
CHIGAGD IL 60680-1068

L0E33000 00LE600057200 000OOOUOLYAYEO

O00000L7?87kD



é‘&h  Puy by phone: 1.886,26837268

K J A m@rgﬂ ® Py by mall; PO Box 88068, Chizago, 1L 50930-1088

® Pay ordine oy manage your account: Amnereniissour.com .
RUSSOURI w Customar Sarvios: 1.877,426.3725 FOCUSED ENERGY. ‘%}4 lgfé

- Floefyic Servigp Dotails .
Elsotyie Metar Roatl

__ Sorvico iom 06{05)2023 - 07/06/2023 {30 days)

L READING BIFFERENCE
#4427

Hiua
Usago Suntmary
Totak kWh _1280,0000 Surmmer [Wh 1280.0000
Wintar Baso KWh 1000,0000 Gurrent Bass kh 1060.0000
Summer Cur Bese KWh 1000.6000 Sapsanal k\Wh ZBR.0000
Sumimor Saasonal kilh 280.0000
Bata 204 S0 Gen Sve - 3 Phowl0md
Thrashotd - Pagk Dotreaid
NESERIPTIN UBARE N RATE GHABBE
Surmer Total Enargy Chayge 1,280.00 kWi @ 4011350000 $146.26
Basa Engrgy Chargo {100 kWl % 0.08480000 §0.00
Geasonal Engrgy Charge .00 kWh @ $0.048B0000 40,00
fustamer Chirge $21.86
Fusl Adjustment Gherga 1,280.00 kWh @  $0.00%208000 §6.73
Enerny Effisioncy Ivestrasat Charge 128000 kWh § 000348400 $444
Renewakls Energy Adjustriont 1,260.08 kWh @  #0.00035000 $0.4%
Total Service Amonnt 170,14
Total Eloctyie Ghavyes B178.76

- Payoients.Sinop Pravieus Skatmment -

DATE REGEVED AMOUNT
June 28, 2023 $00.11

Duestipns? Contact Smeron Migsour at1.677.426.3730 or vist AmereutViissomi.com.

fnga 20§ 4
Adddrass (hingos or Corrections AmrenMissour com/WaysToPay
[F55] onMue FHINE RPESEY
N 5'% E-CHECK &3 B0.266.9726 ﬁm FINDAPAY STATION AT
Adilreys AMERENMISSOURICOM/
ﬁ!tv: stﬂtel Zi [} .

ONERE MAlL PAYSTAYION
Phang Numbar % CHEDIT GARD & STUB & CHECK



Account
Numbar

3020
3010
3030
3100
3060

Account Name

Osage Beach
Lake Ozark
Misc,

Interest

VWaste Haulers' Fee

Total Operating Fund

E/R Fund Income

TOTAL INCOMIE

MONTH-TO-DATE AND YEAR-TQ-DATE

REVENUE/BUDGET ANALYSIS

6/30/2023
2021 2022 2023 2023 2023 Percent
Actual Actual Budget Actuai as of Juns YT
6/30/2023 Revenue
435,202.63 460,708.7Q 481,840,00  248,100.80 42,008.81 51%
84,797.36 91,794.26 98,710.00  39,820.03 6,378,609 40%
22,000.00 1,004.92 0.00 0.00 0.00 0%
2,700.22 2,462,358 2,600.00 2,721.98 22.59 109%
60,520.00 48,490.00 56,000.00 34,260.00 6,700.00 61%
635,220.20 605,560.23 639,160.00 325[0b2.?9 55,110.09 51%
5,508,47 3,688.63 4,000.00 6,361.37 60.82 169%
640,728.87 609,138.86 643,160.00 331,364,186 55,170.91 52%

10



Account
Number

4000
4020
4140
4180
4170
4175
4176
4180
4200
4240

MONTH-TO-DATE AND YEAR-TO-DATE
EXPENDITURE/BUDGET ANALYSIS

6/30/2023
2021 2022 2023 2023 2023 Percent
Account Name Actug! Actual Budget Actust as of June YTD
8/30/2023 Expenses
Equipment Replace Fund 143.608.00 £5,008.00 60,000.00 30,000.00 5,000.00 50%
*Maintenence & Repair 104,853,81 B0,030.11 93,500.00 80,801.52 45,478.02 65%
Insurance 2148300 22,088,00 23,000,600 22,766.00 0.00 99%
Vehlelz RepalrfiMaln 11,099,986 5,095.58 8,000.00 2,930.58 231.45 AT%
Contract Managsment 308,840.00 331,080,090 360,000.00 176,796.00 £29,466,00 45%
Electric 82,227.41 79,890.15 81,000.00 31,766,506 7.127.86 30%
Lilitles Misc. 3.6526,17 3,684,418 5,000.00 2, 77278 189.00 55%'
Bank Charges 0.00 12,00 0.00 3.00 (2.00) 0%
Audilt 2,800,00 2,700.00 2,800.00 2.800.00 0,00 100%
Capital Purchases 399,99 0,00 (.00 0.00 0.00 0%
Totals 676,450,37 560,502,028 63330000 33073545 7749013 52%
WE/R Expenses 202,181.70 11,093,268 103,000.00 97,D§2.54 0.00 94%
TOTAL EXPENSES 880,612.07 571,595.29 736.300.00 427,797,929 7749013 58%
4020 DETAIL: Equip & Bldg. RepairiMain. DETAIL: Equipment 8 Replacement

Alto Dlaler Yrly Software Fee 500 X '

Regular Malatenance 20,000 X Replace wooden doors wiflbergle 3,000 If needed

UY Bulbs, Quartz Sleeves, Misg 10,000 X Replace flow meter for the efflual 25000 X

Painting RAS basemant piping 30,000 X *Replace aerator gear box - new 78,000 X

Rock for road 3,000 Fall o

Sandblastjng & pamt Clarlfier #; 30,000 Fall 103,000,00

93,500.00

11



OPERATING FUND INCOME AND EXPENSE SUMMARY

6/30/2023

Beginning Balance

incoms - Osage Beach
Income - Lake Ozark

Income - Othar

Income - Waste Haulers' Fees
Interest - Checking

income - CD Interest
Transfers From E/R Fund
Transfars To E/R Fund
Expensas

Ending Fund Balance
Central Bank - NOW Acct.

CD First Bank of the Lake, 11/20/23 #8432
CD First Bank of the Lake, 10/22/23 #8433

Qutstanding Checks:

EQUIPMENT REPLACEMENT FUND INCOME AND EXPENSE SUMMARY
673012023

Beginning Balance

Interest - Checking

Income - CD Interest

Transfers From Cperating Fund
Income - Miscellanecus
Expenses

Ending Fund Balance
First Bank of the Lake - Monsy Mk,

CD First Bank of the Lake, 1/31/24 #3430
CD First Bank of the Lake, 3/07/24 #8434

Outstanding Checka:

360,785.16

42,008.81
6,378.69

6,700.00
22.69

(5,000.00)
(72,490.13)

338,406.12
114,238.70

109,348,688
115,807.54

(1,080.00)
338,405,412

460,478.62
60.82
5,000.00
465,539.44

82,989.69
112,549.85

270,000.00

"

465,539.44

12



Mornith of Jiing 2023

Submited by Allance Wter Resources, Ino for the
duly 2023

Joiint Sewer Board Mestifig

13



SUMMARY OF FAGILITY OPERATION

'hé Lake OzArKIOsage-Baagh Joint WWTP produced superior gffl it quality throughiout the month
and was in full compliance with &) ent limitations established in NPDES Rermit No:MO-0103241.
No leaks, no spills, and no -unauthorizéd releases to waters of the state, No work-rélated lost{ime
accidents have oeedifed durirg the month, -

Détalled information relating to plant performarice and operations is presented as follows.

BOp TSS  E:doli Colfform Ammoriia  08G
mg/ cmall_pH Colorles/100.i] 85N g/l gl

MonthlylQuatterly Avg 18 B NIA
Peak-Day 15 19 1.9
996 99.5 N/A

0,19
NIA

NPDES EFFLUENT LIMITATIONS

BOD TSS  EoliGgliform  Atinioia  O%G
figl gl _pH Colonies! 00 ml as Nmg/l. malk

Morithly/Quarterly Avg 30 80 69 126 3.1 10
Weekly Average 45 45 630
Daily Max N/A 1241 16

PLANT HYDRAULIC AND ORGAN IC.LOADING

The-average dally infiuent flow For the month was 1273 WIGD or 42% of Permitted flow with Lake
Oratk contrbutinig 16% of the total flaw and Osage Beacn sontributing 84%. Dally irifiuent flow BOD
and TSS data is prasented i Table A Daily- figw for the month ifall are shown in Figure 2. A
three-yadr flow history for each of the twa dities Is presented in Table-B. '

Orgatiic loading for the month Wag'85179 pouridsof BOD,

BIOSOLIDS APPLICATION AND INVENTORY

BIOSOLING AFFLIVAS el O s

Plant personne! land applied 50 tanker loatls of bio-solids during the month equivalent to a total of
208,800 galions and 65,362 pounds dry weig ht-solids

241,332 pourids of dry weight solids have beer larid applied year to date.

Bio-s0lids inventory in the storage fanks.at the eng of thé month was 495,000 galions With & level
of 6.0 feet in Tank 1 and 5.0 feet in Tank 2.



WASTEHAU LERS
Thi plérit received 59 loads of septage during the monith totaiing «187,500°galions..

WWTP GPERAT!C}NS

. Decantmg dlgesters and wastmg Weekly

reaker oh Bar Scredn #1 e_Q'fT fhe 20" of duly = .
breaker -on ﬁhe Bth of July and Gatalyst

SAFETY

We oondu;;ted bur manthly Safety Méeting ot Wotk Zone & Flagger Safety and Labarafory
viital Hygighe onh the 26M of Junk:

»

‘REG.UL@-Tﬁﬁﬁhﬁﬁﬁﬂ@ﬁ.iiN'SE;ELCT]:GN._ANDL.REE@RT

gnthe EPA MoGEM websne onthe 10% of July,
' Jun LK ed it 10 ‘our Labonthe B We
; ‘u_rvwal W filled

MISCELLANEOUS AND RECOMMENDATIONS

15 -



MONTHOF June 2023

DATE FLOW BOD S MG/L TSSMG!L
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Flow (imgd)

i Liake Ozark ZH-OBAgS Buach

Effect of Rainfall on'Flow
Figure.2

19 21 23 25 27 29
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TABLEB
JOINT SEWER. B@AR;D

2021  RAIMFALL OSAGE BEACH

TOTAL %
6:0 98,107:000 85% 32:962,000
4,0 2, 136 000 85% 26.184, 400,
4.0 | ‘ 84%-_ ¢ 39 /298,000
52 84% 5, 792,000 16% 35971
52 849 ,,7 A9, 000 16%
July 69
Anguist 1.8
Séplember 34
epemb; 60
0.8
2.3
592 4% 478200000 100%

at23 RAINFALL TOTAL %

Janary 1.7 . 83% 28, 423 000
Tebiuary 3.8 83% 36,
March 52 83%
April 6.3 000 B2
May 9.1 41,076,000 83% 8 7% (
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Contract Bidding Considerations

The contract was out for bid around 2008 or 2009 and awarded to Alliance. About 9 years later,

In 2018 it was put out to bid and a contract was awarded to Alliance 1-1-2019 to 12-31-2021.

July 2021 the same contract was extended from 7-20-2021 to 12-31-2024.

July of 2023 Alliance has asked for an extension to 12-2027 that would be 9 years since last bid.
“The Spirit of contract is 1 yr. extensions terms with 2 years maximum.

| think we should re bid at end of current contract 2024 which would make it 6 years between bids,
Except the current contract needs re written as we have not been following the stipulations and legal has
advised of some changes as well,

| propose a changed NEW contract that would be awarded from 10-1-2023 to 12-31-2026. The board
would then bid out at the end of 2025 or early 2026. This would mean 8 years between bidding as the
new contract would be awarded 1-1-2027.

Board Discussion Points for Operations Contract with Alliance

1. Page 5. Alliance insurance requirements as it relates to auto, This is felt itis sufficient to provide
the protect the Joint Sewer Board should have for incidents involving our vehicles. No need to
make any changes to this section.

2. Page 6. Commercial Automobile Liability, Comprehensive and Collision Coverage. It states that
the board must carry collision on all vehicles used by Alliance. Some old vehlcles the board may
only want to carry liability as collision is not cost effective.

3. Page 7. The base compensation amounts need changed to reflect our current amounts,

4. Page 7. Annual CP| Fee adjustment: This change should be based on October 1% each year and
adjusted January 1. This will assist in a better budget projection each year.

5. Page 8. New wording: Annual Maintenance and Repair Cost: The Board will pay 100% of all
maintenance and repair items. Purchasing, bidding and approval of items will follow the Joint
Sewer Board Policy and Procedures for Purchasing adopted July 2023.

6. Page 8 Term: Services under this agreement shall commence on October 1, 2023, and end
December 31, 2026. Any prior contract will be considered null and void.

7. Page 8 Extension: The spirit of the agreement is to be able to extend the agreement for one year
term with a maximum of 2 extensions for a total of a 5-year contract. Extensions to be done 12-
18 moenths prior to contract end date.

8. Page 9 Scheduled Meetings: First sentence is only change, Alliance shall meet with the
designated Board representatives at the Board’s scheduled meetings.

9. Appendix B This needs to be updated with the equipment replacement.



By Law changes to the Joint Sewer Board

Article IV, Section 2, Treasurer

Add this to the end d. that is there.

The treasurer shall process all bills each month that the plant Manager has approved, coded,
and sent to the treasurer for payment. The treasurer shall present to the Joint Sewer Board for
approval and after approval will have two of the four officers sign the checks.

The months that there is no meeting the treasurer will present to all the officers a list of the bills
and receive approval from two of the four officers. The treasurer, at the next meeting shall
present the list of paid bills to the Joint Sewer Board for their review.

Article V1|

An annual meeting will be held in the month of May each year. Such meeting date, time and
location will be determined the prior year by the Joint Sewer Board.

2. All officers of the Joint Sewer Board as listed in Article IV will be elected by the duly appointed
members of the Joint Sewer Board at the annual May meeting.
3. The word meetings need to be changed to meeting in number 3.
4, NO CHANGE
5. NO CHNAGE
Article VIII
1. Meetings will be held at a time, date and location as determined by the Joint Sewer Board at

their May meeting each year. Meetings will be scheduled from June of the present year to the
annual May meeting of the next year. There shall be at least one meeting every three months. In
the event'of a conflict with the meeting schedule, a majority of the board at any meeting may
change the time, date or location.

2. Through 7 NO CHANGE
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Suggested Meeting Schedule for 2023-2024

August 15
September 19
October 17
November 21
2024

January 16
March19
May 21

4:00 pm
4:00 pm
4:00 pm
4:00 pm

4:00 pm
4:00 pm
4:00 pm

Lake Qzark City Hall
Lake Ozark City Hall
Lake Qzark City Hall
Lake Ozark City Hall

Lake Ozark City Hall
Lake Ozark City Hall
Lake Ozark City Hall
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LAKE OZARK —~ OSAGE BEACH
Joint Sewer Board
POLICY & PROCEDURES

PURCHASING
GOALS

This policy has been designed to ensure that the guidelines set by the Lake Qzark-Osage Beach Joint Sewer
Board regarding the expenditure of public funds are met by the J oint Sewer Board and the Plant’s Managing
Company. With these policies being adhered to, the Joint Sewer Board will receive the maximum value for
each public dollar spent.

PURCHASING GOALS
To comply with the legal requirements of public purchasing.

To assure vendors that impartial and equal treatment will be afforded to all who wish to do business with the
Joint Sewer Board.

To receive maximum value for each public dollar spent.

To provide the Joint Sewer Board with required goods and services at the time and place needed with respect
to quality and quantity.

GENERAL GUIDELINES

These procedures should be considered administrative rules and regulations and are to be adhered to by the
Plant’s Managing Company in the procurement of goods and services. The J oint Sewer Board Chairperson
shall to responsible for overseeing the application and adherence to this policy and will issue clarifications as
needed.

The Managing Company’s employees are sirictly prohibited from using the Company or the Joint Sewer
Board’s name to purchase items for their own personal use.

A. The Plant Manager shall be the purchasing agent for the Joint Sewer Board. All purchases and the final
authority on whether to use informal and/or formal sealed competitive bidding or negotiated requests for
proposals shall be the responsibility of the Plant Manager and shall be made under his/her discretion and
supervision. All such purchases, bidding, and negotiations shall be made in accordance with the
purchasing rules and procedures approved by the Joint Sewer Board and set forth in this Procedure.

B. Regquisitions And Estimates.

1. Detailed requisitions or estimates of the requirements for supplies, cquipment, and contractual services
shall be provided to the Joint Sewer Board during the annual budget preparation process or at such time
as requested by the Chairperson or his/her designee. |

C. Preferences. The Joint Sewer Board accepts the responsibility to iis residents of ensuring that the
maximum value is obtained for each public dollar spent. For all purchases the Sewer Board shall
consider the following preferences: ‘

1. Local products. 1t is the goal of the Sewer Board to give local or resident businesses preference to the
extent that all other factors are equal with no sacrifice of loss in quality. Preference shall be given to
purchases of items or contracts for service within the boundaries of the City of Lake Ozark and City of
Osage Beach when quality is equal to or better and delivered price is the same or less. Preference may
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also be given whenever entire competing bids are comparable.

State products. Preference shall be given to purchases of items manufactured, mined, produced, or
grown within the State of Missouri and to all firms, corporations, and individuals doing business as 4
Missouri firm, corporation, or individuals when quality is equal to or better and delivered price is the
same or less. When using contracts based on the performance or service, preference may be given to
firms, corporations, or individuals doing business as a Missouri firm, corporation, or individual which
maintains a Missouri office or place of business, when the quality of performance promised is equal or
better and the price quoted is the same or less. Preference may also be given whenever entire competing
bids are comparable. (Section 34.070, 34.073 and 34.076, RS Mo.)

United States products. Preference shall be given to purchases of items or contracts for service within
the boundaries of the United States of America when quality is equal to or better and delivered price is

the same or less. Preference may also be given whenever entire competing bids are comparable. (Section
34353, RS Mo.) ‘

Payment Procedures.

General procedures.

Requisition. The Plant’s Managing Company Plant Manager is responsible for all procurement and
purchasing of commodities and/or contracting for services based on the approved annual budget in
accordance with the Purchase and Procurement procedures as stated in this policy as well as any
applicable Federal or State laws and regulations.

Receiving.

Upon receipt of commodities the plant Manager shall inspect and/or test all commodities upon delivery
or pickup and shall confirm said commodities with supplier's receiving report against the original order.
He shall exercise reasonable care to ensure quantity and quality of delivered goods is as ordered.

In the event non-conforming commodities are delivered due to non-conformance with the specifications
ordered or for other reasons that are not acceptable he shall notify the vendor immediately so

appropriate corrective action may be taken. Documentation of action to remedy the situation shall be
made and shall accompany the receiving report.

Payment.

An invoice is a vendor's statement of commodities or services provided and charges due from the Joint
Sewer Board. Upon receipt of an invoice the plant manager shall be responsible for appropriate
classification and brief explanation of charges with documental approval by way of signature.

The Plant Manager is responsible for reconciling all invoices for commodities or services purchased.

All reconciled invoices shall be accompanied with corresponding receiving report, bills of laden, order
confirmations, or other verification of purchases and/or deliveries and forwarded to accounts payable for
payment. Proper coding for budget purposes shall also be completed.

The office of the Sewer Board Treasurer shall be responsible for recording expenditures and payment of
invoices,

Credit cards. The Joint Sewer Board does not issue any credit cards to anyone.

No personal purchases, purchases not pertaining to Joint Sewer Board business, or cash advances shall
be made.
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b.  All expenditures shall be conducted in accordance with the Joint Sewer Board Purchase Procedures as
stated in this Policy as well as any applicable Federal or State laws and/or regulations.

3. Grants. Any proceeds from Federal, State, private, or other soutce grants shall be expended for the
special purpose stated by the terms of said grant. Grant expenditures shall be made in accordance with
the Sewer Board Purchase Procedure as stated in this Policy as well as any applicable Federal or State
laws and regulations. All grants in which the Joint Sewer Board participates shall be administered by the
Joint Sewer Board or their designee. All grants in which the Joint Sewer Board participates shall be
tracked and reconciled by the Boards Treasurer or his/her designee.

E.  Ethics. Any attempt to realize personal gain through elected office, public employment, or any effort to

influence any clected official or employee to disobey or divert from any law, or immoral standard is a
breach in ethical standards.

1. Confidential information. It shall be a breach of ethical standards for any elected official, employee, or
former employee, to knowingly use confidential information for actual or anticipated personal gain, or
for actual or anticipated personal gain on behalf of another,

2. Conflicts of interest. Elected officials and employees are prohibited from participating directly or
indirectly in a contract for purchase or sale when a conflict of interest exists. Upon discovery of actual
or potential conflict of interest, an employee shall promptly file with the Chairperson of the Joint Sewer
Board or his/her designee a written statement as to the conflict. An elected official shall promptly file
with the Joint Sewer Board a written statement as to the conflict.

3. Gifis and rebates. Gifts and/or rebates offered, given, or an agreement to offer or give, to any elected
official or employee is prohibited. Gifts and/or rebates provided to all employees equally may be
allowed when approved by the Chairperson of the Joint Sewer Board or his/her designee.

4. Kickbacks. It shall be a breach of ethical standards for any payment, gratuity, offer of employment, or
any other form of bribery to be made by or on behalf of a contractor or subcontractor under a contract to
the Joint Sewer Boatd, or any person associated therewith, as an inducement for an award.

5. Personal purchases/discounts. Purchases for elected officials or employees by the Joint Sewer Board
are prohibited. Elected officials or employees are also prohibited from using the Joint Sewer Board
name or the official's or employee's position to obtain special consideration in personal purchases. _
Corporate discounts that are offered by business firms to all employees equally may be allowed when
approved by the Chairperson of the Joint Sewer Board or his/her designee,

Purchasing and Procurement — Competitive Bidding,
A: Any purchases or contracts made shall be made only after liberal competition, unless defined otherwise.

B. Authovity And Responsibilities Appropriated Within the Adopted Annual Budget.

Fqual  Plant Manager Small

to/less than purchases
$2,500.00 (91§

Equal Public Works Informal
tofless than  Director bids (C)(2)
$5,000.00
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Authorization Procedar

'“S?éwerrB'o'éird Formal bids

to/greater (D)

$5,001.00

Informal Bidding.

Small Purchases. Purchases that are equal to or less than two thousand five hundred dollars ($2,500.00)
shall be obtained under the following guidelines:

Non-repetitive purchases not to exceed an aggregate amount of two thousand five hundred dollars
($2,500.00) may be made as approved by the Plant Manager. Purchases shall not be artificially divided
to constitute a small purchase under this Section.

All purchases not within the approved annual operating budget shall be approved by the Joint Sewer
Board and followed with a budget modification.

Such purchases under this Section shall not interfere with the procurement of items in an existing
contractual obligation, services, or items already within a cooperative contract with another agency, or
for other items of procurement through another established policy.

Informal Purchases, Purchases equal to or greater than two thousand five hundred one dollars

($2,501.00) and up to five thousand dollars ($5,000.00) shall be obtained under the following
guidelines:

Public Works Directors and Managers, Purchases procured that are equal to or greater than two
thousand five hundred one dollars ($2,501.00) and up to five thousand dollars ($5,000.00) shall be

approved by the City of Lake Ozark Public Works Director and the City of Osage Beach Public Works
Operations Manager.

Competitive quotations shall be solicited and documented from more than one (1) qualified supplier.
Verbal quotes are authorized. Methods of soliciting bids should include direct mail request to

prospective vendors; fax or phone requests; and/or electric media requests, such as email or other online
formats.

If fewer than two (2) proposals from qualified vendors are received, staff recommendation shall be
brought to the Joint Sewer Board for approval,

The Plant Manager may also choose to advertise using the formal bidding procedures if it is deemed by
the Plant Manager to be in the best interest of the Sewer Board.

All purchases not within the approved annual operating budget shall be approved by the Joint Sewer
Board and followed with a budget modification.

When reasonably possible, appropriate approval should be given prior to purchase.
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Purchases shall not be artificially divided to constifute an informal purchase under this Section.

Such purchases under this Section shall not interfere with the procurement of items in an existing
contractual obligation, services, or items already within a cooperative contract with another agency, or
for other items of procurement through another established policy.

Formal Bidding.

Formal. Purchases and contracts equal to or greater than five thousand and one dollars ($5,001.00) shail
be approved by the Joint Sewer Board under the following guidelines:

Bidding method. Purchases and contracts shall be procured through formal competitive sealed bidding
procedures unless it is determined, in writing, by the Plant Manager or his/her designee that this method
is not practical. Factors for this determination include:

Specifications of the bid can be prepared to permit the award based on either the lowest or the lowest
evaluated bid price(s); and/or

The specifics of the purchase such as supplies, time, place and/or performance are appropriate for the
use of competitive sealed bidding.

Public notice.

An Invitation for Bid (IFB) shall be published, stating a general description, once in at least one (1)
local newspaper of the general circulation and on site at Lake Ozark and Osage Beach’s City Halls and
electronically via the Cities of Lake Ozark and Osage Beach website no less than fifteen (15) calendar
days prior to stated bid opening.

Notice of the bid invitation shall be sent, stating a general description, to all prospective bidders who
have requested their names be added to the bidder's list on file with and maintained by the office of the
Plant Manager pertaining to all published IFBs.

Bid opening.

Sealed bids shall be delivered to and held by the Plant Manager who shall conduct the public bid
opening at said date and time established by the formal notice.

The names of the bidders, the prices, and the items offered, shall be recorded by the Plant Manager, and
be posted for public inspection. The delivery terms, and/or other bid specifications items shall be
recorded by the Plant Manager.

Evaluation.

All bids are evaluated against the criteria included in the bid specifications as formally advertised.

The Plant Manager shall review all bids recorded and forward this to the Joint Sewer Board at the next
meeting.

The Plant Manager shall check and document at least three (3) references of any proposed awardee
which has previously not done business with the Joint Sewer Board within a 4-year period.

Changes to the bids or the IFB are not allowed after opening of the bids.

A contract modification may be made only after formal approval of the contract.

40
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A pending contract modification may not be considered in evaluating procurement.

Award

The Joint Sewer Board may accept and/or reject any or all bids and shall make the final award as
determined to be the most advantageous to the Joint Sewer Board, taking into consideration price, bid
solicitation and specifications.

The Plant Manage or his/her designee shall give written notification of award to the successful bidder.
Non-responsive and unacceptable bids.

The Joint Sewer Board may reject any bid which is materially non-responsive to the requirements set
forth in the formal bid specifications.

The Joint Sewer Board may re-solicit bids if bids received because of a solicitation for bids are not

acceptable for any reason. Such re-solicitation shall not be for the purpose of directing the award to
bidder.

Prohibitions.

Competitive price sharing. Otherwise known as 'auctioncering, price/cost sharing between vendors is
prohibited when soliciting bids either in informal or formal, verbal or written, bid soliciting,

Contract splitting. Contracts shall not otherwise be divided or split to constitute small quantities -and/or
amounts or divided into artificial phases or sub-contracts for the purpose of circumventing the
requirements of formal bidding,

Records. The Plant Manage shall keep records of all bids and all contracts awarded which shall be open
for public inspection. The office of the Joint Sewer Board Treasurer shall keep all invoice and payment
records.

Purchasing and Procurement — Competitive Proposals.

A

Authority And Responsibilities. Appropriated within the adopted annual budget.

Amount Authorization
Equal to/less than $1,000 Plant Manager
Equal to/greater than $1,001 Joint Sewer Board

Plant Manager. Purchases procured that are equal to or less than one thousand dollars ($1,000.00) shali
be approved by the Plant Manager.

Purchases and contracts equal to or greater than one thousand and one dollars ($1,001.00) shall require
the approval of the Joint Sewer Board.

If fewer than two (2) proposals from qualified vendors are received, staff recommendation shall be
brought to the Joint Sewer Board for approval,
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All purchases not within the approved annual operating budget shall be approved by the Joint Sewer
Board and followed with a budget modification.

Conditions For Use,

Request for Qualifications (RFQ). RFQs may be used in lieu of competitive bidding procedures where it
is necessary to demonstrate competence and qualifications for the type of services required. Price shall
not be a factor in determining the best proposal. The Joint Sewer Board or their designee shall negotiate
these contracts based on predetermined criteria as outlined in Section 8.285 to 8.291, RS Mo.

RFQ uses:
Required professional services; includes engineers, architects, and land surveyors.
Optional professional services; includes legal and financial services.

Request for Proposal (RFP). RFPs may be used in lieu of competitive bidding procedures under specific
circumstances where it is necessary to ensure fair and reasonable price, product, and/or service analysis,
but not to prevent competition for technical superiority or price. This method allows for the possibility
for negotiations of specific applicable conditions and is only used when competitive bidding is not
practical or not advantageous to the Joint Sewer Board as determined by the Joint Sewer Board.

RFP may be used for the following:

Optional professional services; including, but not limited to, legal, financial services, and other

professional people who, in keeping with the standards of their discipline, will not enter a competitive
bidding process.

Complex services; or
Non-standard items.

Public Notice,

An Invitation for Bid (IFB) shall be published, stating a general description, once in at least one (1)
local newspaper of the general circulation and on site at Lake Ozark and Osage Beach’s City Halls and
electronically via the Cities of Lake Ozark and Osage Beach website no less than fifteen (15) calendar
days prior to stated bid opening.

Competitive proposal packets may be mailed to proposers who have participated in previous
competitive proposal on similar items and/or who have expressed an interest on the specific item and
who are on the prospective bidder's list on file with the office of the Plant Manager. Notice of the
invitation shall be sent, stating a general description, to all prospective bidders who have requested their
names be added to the bidder's list on file with and maintained by the office of the Plant Manager
pertaining to all competitive proposal published.

Proposal Opening.

Sealed proposals shall be delivered to and held by the office of the Plant Manager at said date and time
established by the formal notice.

The names of each proposer shall be recorded by the office of the Plant Managef and shall be posted for
public inspection.

Post-Opening Proposal Discussion. Post-opening negotiations, discussions, and clarifications may be
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made with each proposer by the Joint Sewer Board, or their designee as needed to the extent of one's
own proposal.

Evaluation.

The evaluated criteria shall be predetermined factors as formally advertised which measure the
differences on how well a proposer meets the desired qualifications and performance characteristics.

Reasonableness and credibility of price may be considered. Pursuant to Section 8.285 to 8.291 RS Mo,
price cannot be a factor in the selection of engineers, architects, and land surveyors.

The Joint Sewer Board, or their designee shall review all propoéals recorded by the office of the Plant
Manager.

- The Plant Manager shall check and document at least three (3) references of any proposed awardee

which has previously not done business with the Joint Sewer Board within a 4-year pericd.

Changes to the proposal are not allowed after opening of the proposals.

Contract modification may be made by the Joint Sewer Board only after formal approval of the contract.
A pending contract modification may not be .considered in evaluating procurement.

Award.

The Joint Sewer Board may accept and/or reject any or all proposals and shall make the final award as
determined to be the most advantageous to the Joint Sewer Board.

The Plant Manager or his/her designee shall give written notification of award to the successful
proposer.

Non-Responsive and Unacceptable Proposals.

The Joint Sewer Board may reject any proposal which is materially non-responsive to the requirements
set forth in the formal specifications.

The Joint Sewer Board may re-solicit proposals if proposals received because of a solicitation are not

acceptable for any reason. Such re-solicitation shall not be for the purpose of directing the award to a
particular proposer,

Records. The office of the Plant Manager shall keep records of all competitive proposals and such
records shall be open for public inspection.

Purchasing and Procurement — Correction/Withdrawal/ Cancellation.
A. DBids or proposals may be revised, modified, or withdrawn by the bidder/proposer at any time by written

B.

or electronic notice received by the office of the Plant Manager prior to the opening.

After bid or proposal opening, bid/proposal documentation shall be irrevocable as to preserve fair
competition.

Bids, proposals, or other solicitation for purchases or procurements may be cancelled or rejected if it is
determined by the Joint Sewer Board their designee that such action is in the best interest of the Joint
Sewer Board. This determination shall be in writing and shall be kept in the contract and/or final
purchase/invoice file.
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Purchasing and Procurement — Cooperative Purchasing/Sole Source Procurement/Emergency
Purchases.

A.  Cooperative Purchasing. It is the goal of the Joint Sewer Board to participate in the cooperative
procurement program with the State of Missouri, the County of Camden and/or Miller, or other
governmental body. In lieu of purchasing requirements set out in this Policy, purchasing may be
authorized based on bids received by another governmental entity, if all the following criteria are met:

1. The other governmental entity must have competitively bid the purchase using procedures which are
substantially like the procedures which would have been required by this policy had the Joint Sewer
Board bid the purchase itself.

2. Verification can be made as to the fact that the bid procedures were indeed followed by the other
governmental entity.

3. The successful bidder to the other governmental entity must state, in writing, to the Joint Sewer Board
that the Joint Sewer Board is authorized to make the same purchase at the same price.

4. Authority And Responsibilities Appropriated Within the Adopted Annual Budget.

qual to/less than $2,500.00

Manager

Equal to/less than $5,000.00 Public Works

Equal to/greater than $5,001.00 Joint Sewer Board

a. Plant Manager. Purchases procured by individual departments that are equal to or less than two
thousand five hundred dollars ($2,500.00) may be made as approved by the Plant Manager.

b. Public Works Directors and Managers. Purchases procured that are equal to or greater than two
thousand five hundred one dollars ($2,501.00) and up to five thousand dollars ($5,000.00) shall be

approved by the City of Lake Ozark Public Works Director and the City of Osage Beach Public Works
Operations Manager.

c. Purchases and contracts equal to or greater than five thousand one dollars ($5,001.00) shall require the
approval of the Board of Aldermen prior to purchase.

d.  All purchases not within the approved annual operating budget shall be approved by the Joint Sewer
Board and followed with a budget modification.

B. Sole Source Procurement. A contract may be awarded without competition when it has been determined
by the Joint Sewer Board that there is only one (1) feasible source.

1. Defined A sole source is defined as follows:

a.  Proprietary. When there is no substitute for items deemed necessary or a product is only available from
one (1) manufacturer or single distributor; and/or
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b.  History. When the Joint Sewer Board purchases from the same vendor as it has in the past for the
purpose of staying consistent.

2. Procedure and rvecords.

a. Appropriate negotiations shall determine price, delivery, and other terms necessary for purchase.
b.  Determination of sole source shall be documented and made part of the purchase/invoice file.

¢.  The Plant manager shall check and document at least three (3) references of any proposed awardee
which has previously not done business with the City within a 4-year period.

3. Authority And Responsibilities Appropriated Within the Adopted Annual Budget.

a. Plant Manager. Purchases procured that are equal to or less than two thousand five hundred dollars
($2,500.00) may be made as approved by the Plant Manager.

b. Public Wotks. Purchases that are equal to or less than five 3thousand five hundred one dollars

($5,501.00) shall be approved by the Lake Ozark Public Works Director and the Osage Beach Public
Works Operation Manager.

¢.  Purchases and contracts equal to or greater than five thousand one dollars ($5,001.00) shall require the
approval of the Joint Sewer Board.

d.  All purchases not within the approved annual operating budget shall be approved by the Joint Sewer
Board and followed with a budget modification,

C. Emergency Purchases.

I. Defined Anemergency is a disaster declared by the Mayor of Osage Beach or Lake Ozark or when a
breakdown in machinery or equipment or termination of essential services that may vitally affect the
health, safety, or welfare of the employees or the public.

2. Authority And Responsibilities. The approval authority is set forth as follows:

a. Plant Manager. Approval of emergency purchases (non-budgeted items) equal to or less than five
thousand dollars ($5,000.00). The Plant Manager shall get approval from the Public Works Manager or
Operations Manager of each city or if they are not available then the City Administrator. This action
shall be reported at the next regular meeting.

b.  Plant Manager. Approval of emergency purchases (non-budgeted items) greater than five thousand and
one dollar but less than fifty thousand dollars ($50,000.00). The Plant Manager shall get approval from
the Mayors of each city or if in the Mayor is not available then the City Administrator. This action shall
be reported at the next regular meeting.

¢. Joint Sewer Board. Plant Manager shall obtain approval of emergency purchases equal to or greater
than fifty thousand and one dollars ($50,001.00) at the next Joint Sewer Board meeting, if time permits,
or by means of a concentrated effort to poll the Joint Sewer Board to obtain an agreement of the
majority.

Transfers and Sales.
A, Disposal Of Joint Sewer Board Property.

1. Authority. The Plant Manager shall be responsible for the effective disposal of all surplus property of the
Joint Sewer Board operations. '
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Annually, or as needed, the Plant Manager or his’her designee provide a detailed report of Joint Sewer
Board property to be declared surplus. The report shall be the responsibility of the Plant manager to
indicate from which the stated property was last assigned and shall include a detailed description of the
property including any surveys, drawings, appraisals, photos, or any other identifying and/or descriptive
information that may be pertinent to the disposal of the stated property.

The Plant Manager shall provide a report to the Joint Sewer Board of all property deemed surplus and
the recommended method of disposal.

Property deemed surplus may be disposed of in the following methods:

Trade-in. When replacing its surplus property with a like-kind item(s) the Plant Manager may approve
the possible trade-in of stated property. The IFB shall request prices with or without the stated trade-in
and should indicate that the award may be made on either basis. The Plant Manager shall compare the
stated trade-in value versus the expected sale price based on current market evaluations and shall
determine the best method of disposal.

Sale. Sale of surplus property requires Joint Sewer Board approval and may be handled by the following
methods:

(1) Sale by auction. Auction, including online auction venues, shall be publicly advertised to include
a general description of the item(s) to be sold, method of auction, and shall be placed in at least one (1)
local newspaper of general circulation and on site at Sewer Treatment Plant and electronically via the
City's website no less than fifteen (15) calendar days prior to sale's end date and time. Items shall be
sold to the highest registered bidder.

(2)  Sale by sealed bids. Public notice shall be made of the sale which shall include a general

description of the item(s) to be sold and placed in at least one (1) local newspaper of general circulation
and on site at Sewer Treatment Plant and electronically via the participating City's website no less than
fifteen (15) calendar days prior to sale's end date and time, Sealed bids shall be delivered to and held by

the Plant Manager who shall conduct the bid opening at said date and time established by the formal
notice.

(3)  Sale by salvage. When surplus property is deemed unfit for sale by anction or sealed bids the
Plant Manager shall approve the sale to a licensed scrap and/or recycle dealer/business.

Destruction. Property that has been deemed by the Plant Manager to be surplus and has no monetary
value or use to the sewer treatment plant may be disposed, after approval of the Joint Sewer Board by
means of proper destruction based on the specific item(s) stated as such. It shall be the responsibility of
the Plant manager to ensure effective and legal disposal of approved said item(s).

Donation. In the event property has been deemed by the Plant Manager to be surplus and of no use to
the sewer treatment plant, the Joint Sewer Board may elect to donate stated property to a charity or other
not-for-profit organizations.



